
A summary of the adult social care sector and 
workforce in the London and South East: 
Kent and Medway, Sussex, Surrey    

Care for people with learning disabilities and/or autism 

Introduction 
This report provides a summary of the learning disabilities and/or autism (LDA) adult social care workforce in this 
group of transforming care partnership (TCP) areas. The report is based on data from the National Minimum Dataset 
for Social Care (NMDS-SC). Information for the independent sector is as at August 2016 and local authority 
information is as at October 2015.1 
 

Whole sector estimates 
 

Skills for Care produces estimates of the total size and structure of the adult social care workforce 
on an annual basis. For this report - these estimates have been broken down into the number of 
jobs in locations offering care and support for people with learning disabilities and/or autism. 
 

In 2015 the adult social care sector in England was made up of 19,300 organisations, 40,100 care providing 
locations and a workforce of around 1.55 million jobs. Across England, there were an estimated 500,000 jobs in 
adult social care locations offering services for people with learning disabilities and/or autism.  
 
In this region there were an estimated 125,000 jobs, 41,300 of these jobs were held by people working in locations 
providing services for people with learning disabilities and/or autism which equated to 33% of all jobs. In addition to 
this, there were also people with learning disabilities and autism that directly employ personal assistants. 
 
The NMDS-SC collects information about the care needs of people that each location offers services for. A location 
can offer care and support to one or more groups of people. A specialist in this report refers to a location offering 
services solely for people with learning disabilities and/or autism whereas a generalist refers to a location offering 
services to a wider range of people. Table 1 below shows the estimated total number of jobs in locations offering 
LDA services by TCP area.  
 
Table 1. Estimated number of jobs in LDA locations by TCP area 
 

 Total Specialist Generalist 
 jobs Estimate Row % Estimate Row % 

Regional Total 41,300 7,100 17% 34,200 83% 

Kent and Medway 13,800 2,600 19% 11,300 81% 

Surrey 11,600 1,200 11% 10,400 89% 

Sussex 15,800 3,300 21% 12,500 79% 

 
Workforce statistics, in the rest of this report, are based only on data held in the NMDS-SC.  
 

NMDS-SC coverage 
 
The NMDS-SC has 100% coverage of staff employed directly by local authorities. As at September 2015, the NMDS-
SC also had 52% coverage of CQC regulated independent sector establishments in this region offering services for 
people with learning disabilities and/or autism. 
 
Across this region the NMDS-SC covers 905 locations providing services for people with learning disabilities and/or 
autism. Of those 905 locations, 29% were ‘specialists’ providing services only to people with LDA. The remaining 
71% also offer services to people with other care needs: 64% provided services for people with physical disabilities, 
58% for people with sensory impairments and 50% for people with mental disorders excluding learning disabilities. 
Many locations, especially domiciliary care providers, offer services to people with a wide range of needs. 

 
  

                                            
1 Skills for Care is producing an updated TCP analysis by the end of September 2017 
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Staffing overview (LDA only) 
 
Approximately half (57%) of the workforce were on a full-time contract, 32% were part-time and the remaining 12% 
had no fixed hours. Kent and Medway TCP area had a higher proportion of full-time workers (59%) whereas Sussex 
had a lower proportion (53%) when compared to average for this region.  
 
Table 2. Proportion of workers by full/part time workers and TCP area 
 

 Full-time Part-time Neither 

Regional total 57% 32% 12% 

Kent and Medway 59% 27% 13% 

Sussex 53% 38% 9% 

Surrey 58% 29% 13% 

 
Over a third of the workforce (34%) were recorded as being on a zero-hours contract, which was similar to England 
(34%). The proportion of workers on zero-hours contracts was found to be higher in adult domiciliary providers (59%) 
whereas adult community care (28%), adult day (23%) and adult residential (8%) were all lower. Domiciliary care 
services had a higher proportion of care workers than other services and this job role tended to have a higher 
proportion of zero-hours contract workers. 
 
Table 3. Proportion of workers on zero-hours contracts by TCP area 
 

 
All services 

Adult 
residential 

Adult day 
Adult 

domiciliary 

Adult 
community 

care 

Regional total 34% 8% 23% 59% 28% 

Kent and Medway 43% 7% 9% 70% 31% 

Sussex 28% 7% 26% 53% 37% 

Surrey 27% 10% 23% 44% 7% 

 
The average number of sickness days taken in the past year was 5.9 in this region which was lower than England 
(6.8 days). With an estimated workforce of 41,300 this means this region lost approximately 243,500 days to 
sickness in the last year. Sickness was highest in Sussex (6.9 days) and lowest in Kent and Medway (4.5 days). 
 
Chart 1. Average sickness of workers by TCP area 
 

 
 

 
Demographics (LDA only) 
 

The majority of the workforce in this region were female (79%) and there was little variation between 
individual TCPs. The average age of workers was 43 years old. Those aged 24 and under represented 
10% of the workforce and those aged over 55 represented 21%. Given this age profile it is estimated that 
around 8,800 people may retire in the next 10 years. There was little variation in terms of age profile 

between TCP areas in this region, Surrey had the highest proportion of workers aged 55 and above (22%) and Kent 
and Medway had the lowest (20%). 
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Table 4. shows the nationality of workers in this region. Around 84% of the workforce in this region were British, 9% 
were from within the EU and 8% from outside the EU. The nationality of the workforce varied within the TCP areas of 
this region. The highest proportion of EU workers was in Surrey (13%) and lowest in Kent and Medway (4%). The 
proportion of workers with a non-EU nationality was highest in Surrey (14%) and lowest in Kent and Medway (5%). 
 
This region had a similar reliance to England as whole on non-British workers, across England 85% of workers were 
British and 15% non-British in England. 

                Table 4. Nationality of worker by TCP area 
Nationality also varied by job role, registered nurses 
were 49% British, 21% EU and 30% non-EU whereas 
senior managers were 96% British, 1% EU and 2% 
non-EU. 
 
Some of those with a non-British nationality may have 
indefinite right to remain working the UK. The NMDS-SC shows that 60% of those with a non-British nationality 
arrived in the UK before 2010. 
 
Around 87% of workers in this region were of white ethnicity and 13% were from black, Asian or minority ethnic 
groups (BAME).  Diversity was lower in this region than England in which 83% of workers were of white ethnicity and 
17% were from BAME groups. Surrey TCP area had the highest ethnic diversity (23% BAME) and Kent and Medway 
TCP area had the lowest ethnic diversity (9% BAME). 
 
These proportions were a reflection of the population as a whole in each area. The Census 2011 showed that 93% of 
the population in this region were of white ethnicity and 7% were of BAME groups. 
 
Table 5. Ethnicity of workers by TCP area 
 

 
 

 

Recruitment and retention (LDA only) 
 
The NMDS-SC shows that the starters rate in the past 12 months in this region was 29.7% 
which was similar to England (31.8%). This equates to an estimated 12,700 workers starting 

their current role in the past 12 months in this 
region. The highest starter rate was in Kent 
and Medway (37.8%) and the lowest starter 
rate was in Surrey (22.4%). It is vital that adult 
social care can attract and train staff with the 
right skills, values and behaviours, to raise and 
deliver quality standards for people using 
social care services.  
 
Of new starters, 58% were recruited from 
within adult social care (47% from the 
independent sector and 11% from local 
authorities), 6% were recruited from the health 
sector and the remaining 35% were from the 
voluntary and other sectors. 
 

 British EU Non-EU 

Regional total 84% 9% 8% 

Kent and Medway 91% 4% 5% 

Sussex 83% 10% 7% 

Surrey 74% 13% 14% 

 White BAME Mixed / 
Multiple 
ethnic 
group 

Asian / 
Asian 
British 

Black / 
African / 

Caribbean / 
Black 
British 

Other 

Regional total 87% 13% 1% 4% 7% 1% 

Kent and Medway 91% 9% 1% 2% 5% 1% 

Sussex 90% 10% 1% 4% 4% 1% 

Surrey 77% 23% 2% 6% 14% 1% 
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The turnover rate of directly employed staff was 23.8% in this region, which was similar to England (25.3%); given an 
estimated workforce of 41,300 this equates to approximately 10,100 leavers per year. Turnover varied by sector, 
local authorities (13.7%) had a lower turnover 
rate when compared to the independent 
sector (26.7%). 
Of the TCP areas in this region, Surrey had 
the lowest turnover rate at 21.8%, equating to 
around 2,500 leavers in the previous 12 
months.  
Sussex had the highest turnover rate at 
26.1%, equating to around 4,100 leavers in 
the previous 12 months.  
 
The NMDS-SC showed that the vacancy rate 
in this region was 6.2%, which equates to 
approximately 2,500 vacancies at any one 
time. This rate was lower than the national 
average (7.1%). 
The lowest vacancy rate was in Kent and 
Medway (3.9%) and the highest vacancy rate 
was in Surrey (8.2%). 
 
Workers in this region had on average 7.4 
years of experience in the sector and around 
68% of the workforce had been working in the 
sector for at least three years. Local authority 
workers were found to have more experience 
in social care (9.8 years) compared to those in 
the independent sector (6.9 years). 
Workers in Surrey had the most experience in 
the sector, with an average of 8.2 years, 
whereas workers in Kent and Medway had the 
least, with an average of 6.4 years working in 
adult social care.  
 
Workers had spent longer in the sector than in 
their current role (where the average was 4.3 
years). Also, as with experience in sector, 
local authority workers had a longer length of 
service in role (6.7 years) than their independent sector counterparts (3.7 years). 
Of the TCP areas in this region, the average years of experience in role ranged from 4 years on average in Kent and 
Medway to 5 years on average in Surrey.
 

 
Pay (LDA only) 
 
Local authority pay data was as at September 2015 and independent sector pay data was taken from records 
updated between October 2015 and March 2016 (prior to the National Living Wage rate of £7.20). The average full 
time equivalent (FTE) annual and hourly pay by job role for each TCP area, and how these compare with the 
regional and national averages, is shown Table 6 below. FTE was calculated based on 37 contracted hours being 
classed as full-time working. 
 
Pay rates for professional job roles was found to be lower in this region than the average across England, however 
the opposite was found for direct care roles.  
The FTE hourly rate for care workers and senior care workers had a wider range between TCP areas in the statutory 
sector than in the independent sector. Senior care worker pay in the statutory sector was found to be lowest in 
Sussex (£9.95) and highest in Surrey (£21.62), a difference of £10.06 per hour. 
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Table 6. Average full time equivalent (FTE) annual and hourly pay by job role in this region and England by 
sector. 
 

 
Registered 

nurse  
(Independent 

sector) 

Social worker  
(Local 

authority) 

Occupational 
therapist  
(Local 

authority) 

Care worker  
(Local 

authority / 
Independent) 

Senior care 
worker  
(Local 

authority / 
Independent) 

England £27,400 £34,100 £33,300 £9.58 / £7.44 £13.29 / £8.27 

Regional total £24,400 £33,100 £32,300 £9.93 / £7.56 £17.85 / £8.43 

Kent and Medway * £32,300 £31,700 £9.31 / £7.36 * / £8.21 

Sussex £23,500 £33,600 £31,800 £9.95 / £7.59 £11.56 / £8.41 

Surrey * £32,600 £33,500 £10.34 / £7.92 £21.62 / £8.71 

* Value suppressed due to low base. 

 
Qualifications, training and skills (LDA only) 
 

Skills for Care believe that everyone working in adult social care should be able to take part in learning and 
development so they can carry out their role effectively, this will help to develop the right skills and 
knowledge so they can provide high quality care and support. 
 
The NMDS-SC shows that 50% of the direct care workforce in this region hold a qualification at level 2 or 

above. This was lower than across England overall in which 54% of direct care workers hold level 2 or above 
qualification. This proportion varied by sector; local authority direct care workers were more likely to hold a level 2 or 
above qualification (65%) compared to those in the independent sector (49%). 
 
The NMDS-SC provides employers with the option of recording training data in addition to accredited qualifications; 
the NMDS-SC has 23 training categories under which any training can be recorded. The most frequently found 
instances of training for direct care workers in this region were; moving and handling (75%), safeguarding adults 
(71%) and Health and Safety (62%). 
 
Over half of direct care workers that started working in the sector since 2015 in this region had either achieved or 
were in progress towards the Care Certificate (56%) which was lower than across England as a whole (60%). 
Engagement with the Care Certificate was lower in residential service providers (40% achieved or in progress) 
compared to domiciliary care service providers (67% achieved or in progress). 
 

 
 

For more information please email analysis@skillsforcare.org.uk
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