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Report from the consulta on events
Consulta on for children’s workforce: 19 January 2018
Consulta on for adult’s workforce: 26 January 2018

Context
BILD was commissioned to facilitate a consulta on with the learning disability
workforce in London to iden fy if there was a need for a network. The scope was
inclusive of the whole workforce who work in services suppor ng people with learning
disabili es across the whole lifespan. The overarching purpose is to facilitate
improvement in quality of life and equality of access to health care and community
inclusion and support.
A community of prac oners has been developing in Kent, Sussex, and Surrey (KSSLD
Community of Prac ce) over the past three years. The community was kick‐started at
a consulta on event in 2016 and it has been facilitated and funded by HEE. Its growth
has been based on needs iden fied by the community.
The KSSLD community has been very successful at providing expert and peer support
opportuni es for prac oners, family carers and people with learning disabili es. It
has been a catalyst for shared learning and the development of good prac ce. There
have been many examples of collabora ve learning by community members.
This consulta on was commissioned to find out how people working in services in
the Greater London area thought a network could best meet the needs of the
workforce. The results of the consulta on will inform a plan to support the
development of a network that aims to have maximum posi ve impact, a sustainable
future, and be a uni ng force across all sectors.
Following much discussion about how to maximise the scope of the consulta on, it
was decided to have three ini al events in January 2018, which were targeted
primarily at the children’s workforce, the adult workforce and people who worked in
special educa on. The overall aim is to bring these sectors together, but it was felt that
the ini al consulta on would be best targeted separately at these three popula ons.
This report is focused on the two events for the children’s and adult workforces.
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The conference planning and prepara on process
Pre conference organisa on:
The organisa on of the conference programme was mainly led by Sarah Leitch and
Tom Evans, BILD PBS Development Manager. This took the form of a series of
conference calls with the team to ascertain:
Overarching theme of the event:


aims and outcomes



target audience



iden fy poten al speakers



structure of the day and poten al mings



two events: one for children and one for adults



venue in terms of room space, delegate capaci es, equipment and refreshment
provision

The decision was made to hold both events in central London at the same venue – The
Holiday Inn, Regents Park. We then developed the final programme and flyer based
on those discussions and it was to be the same programme for both events. Sarah and
Liz ini ally contacted and briefed the speakers and Liz (BILD Events Manager) then
liaised with them around logis cs of ge ng to the venue and providing presenta ons
and materials for the delegate packs.

Conference promo on
Pre‐event:
We created bespoke London contact lists with
around 1,370 contacts in total. We produced flyers
for both events and set the events up on Eventbrite
for bookings. We sent these flyers out to the contact
list. Both events were also featured on the BILD
website and promoted on Facebook and Twi er.
We shared the informa on around our relevant
networks.
During event:
We used Twi er and Facebook to engage during
both events, with the #glcop hashtag.
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A er event:
We set up an online survey on Surveymonkey to gather feedback on how people want
to engage with these communi es. As well as being sent out to those who a ended,
we also promoted this survey more widely on our social media channels.

Delegate bookings
The event was promoted through all the iden fied Communi es of Prac ce networks
and social media pla orms and delegates were invited to complete and return the
booking form on the flyer to secure a place. This resulted in delegate bookings:
‐ 50 bookings for the children’s event
‐ 108 bookings for the adult event

Summary of the events
Both events were opened by chair, Jim Blair from Great Ormond Street Hospital and
followed by presenta ons from Rhona Westrip and George Matuska from Health
Educa on England, who explained what HEE did and what the purpose of the event
was.
Tom Evans from BILD briefly outlined what Communi es of Prac ce were and the aims,
and Rhona and George described the history of the Kent, Surrey and Sussex
Community of Prac ce, including showing the film made at the KSSCoP June 2017
conference which BILD organised.
Jim Blair’s presenta on was tled 'Challenging health inequality for people with
learning disabili es' and Carl Shaw and his colleagues from VODG presented 'STOMP:
Stopping over medica on of people with learning disabili es, au sm or both'.
A er a great lunch Tom Evans launched the consulta on element of the day. A endees
worked in groups of 6‐8 to discuss pre‐set ques ons around what they may want from
a future Community of Prac ce. A member of each group recorded responses and
Rhona, George, Jim and Tom facilitated. The consulta on was enthusias cally entered
into and prompted wide‐ranging debates around the tables.
Rhona, George and Tom thanked a endees for their help in beginning to shape the
London CoP and closing remarks by chair, Jim Blair rounded oﬀ an excellent day.
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Evalua on
Overall from the evalua ons delegates were happy with the day, some comments from
the evalua ons are:
‐ the day involved diﬀerent services and service users
‐ sharing ideas and experiences
‐ sharing knowledge
‐ the cross sec on of a endees and speakers
‐ great day, very interes ng and well organised.

What we could do diﬀerently
Whilst the whole event was a great success and well a ended, there are a few things
that would need to be addressed for the event next year:


ideally planning needs to start six months in advance of actual event



maybe include two or three prac cal workshops



encourage market stalls/posters



address the issue of delegates who booked but didn’t a end
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Building a Community ‐ the consulta on
Despite the reasonably short no ce
about the events there was a good
level of a endance and engagement.
Prac oners were keen to find
innova ve ways to develop their
prac ce so that people with LD can
have improved quality of life.
There was an appe te for face to face
mee ngs and gatherings – either
about specific topics/conference style
or forums where prac ce can be
shared and what works and what
doesn’t work so well could be
discussed honestly and openly.
We asked for people’s views on both face to face and online forums about what they
should cover. We asked delegates some specific ques ons about their roles and open
ques ons about what they felt was currently working well in suppor ng professional
development for the LD workforce across Greater London. We wanted to know what
kind of things could be provided that would improve this s ll further?
We wanted to know what issues or challenges might prevent LD workforce
development? And what concerns people had about the current or future situa on
with regard to workforce facilitated good prac ce sharing and what might be barriers
to that?
There was a very posi ve feeling that the development of a community with agreed
and shared aims could be a powerful tool that would support collabora ve learning
and working and break down barriers between diﬀerent services and organisa ons.
An online forum could be a place for resources to be shared and a medium to share
current news and developments.
We also asked for comments about the role of champions. Champions could lead in
specific areas but it was suggested that they could be renamed as ‘innovators’.
Innova on will be a good theme for this community of prac oners, they will need to
develop innova ve ways of suppor ng each other and learning together as funding
cuts and me constraints are having an inevitable impact on prac ce development.
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Summary of consulta on feedback
Q1: What currently works well in suppor ng professional development for the LD
workforce across Greater London?
There was an agreement that what is working well for professional development, is
having diﬀerent opportuni es for training, for example online training, in house team
training academic professional courses available and conferences. Forum were per‐
ceived to be very eﬀec ve, either face‐to‐face or online and forum for families and
service users. A number of par cipants highlighted that the community prac ce in
London prison and the current NHS funding in prison, is also working well.
Par cipants provided diﬀerent answers to this ques on. The main themes emerged
were rela ve to:


training (online, academic, specific team training, training for parents)



working in partnership/mul disciplinary mee ng



face‐to‐face forum, web forum and disability specific forum



local London newsle er



conferences and networking events

The groups were then asked to elaborate on this topic further and they were asked to
discuss how professional development could be improved further, what challenges
they faced and what concerns about present and future situa on they had.
The majority of answers concerned training, specifically the need of training designed
for family and how to support them, targeted training for support workers (i.e LD, use
of Skills for Care) and “talented” staﬀ, commissioners and funding providers. Lack of
funding, wages and types of contracts (i.e. zero hours contract, agency) which lead to
inconsistencies and frequent staﬀ recruitment and poor reten on of staﬀ, were also
iden fied as challenges.
Other issues included: challenges during transi on between children and adult ser‐
vices, inconsistencies and the challenge on how to demonstrate that a collabora ve
approach during transi on lead to a be er outcome (financially and for the person).
Themes emerged for each subsequent ques on, they are outlined below:
What kind of thing could be provided that would improve this further?


more online resources available
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be er support for those working with people with complex needs



be er links between TCP/LA/NHS/CCG



online forum with informa on available and accessible for all



compulsory training



appren ceships



“peer‐to‐peer learning”



London network

Issues or challenges:


agency workers



zero hours contract



current minimum wage



lack of professionalism



staﬀ not valued and lack of training



staﬀ recruitment and reten on



lack of funding



no links between child/adult services



lack of support for staﬀ working in community

Any other concerns about the current and future situa on?


financial resources



recruitment and reten on of skilled staﬀ



age/re rement of skilled professional and
training, reten on of experience, skills and knowledge



sharing of ideas/projects and funding availability



me management – too many targets to meet and pressure and not me
to develop/implement ideas



stress/burnout of staﬀ



budget cuts for training



less LD nurses



more people with au sm in prison
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Q2: In your opinion what facilitate good prac ce sharing?
The majority of people perceived that the availability of informa on and online and
free resources can facilitate good prac ce. However some mes these good resources
are not easy to find, so adver sing and sharing good informa on is important. Role
modelling and sharing ‘lived experiences’ was also iden fied as a good prac ce.
During the discussion, par cipants also iden fied other sharing good prac ce:


sharing tools/resources that are freely available



complex cases forum



face‐to‐face interac on



role modelling



network events – sharing local prac ce



special interest group



consulta on



knowing what went wrong an how to do it diﬀerently



strong leadership and strong support system



working together to share costs and to address budget cuts

Barrier iden fied by the majority of the group, were related to:


me



availability of funding



delay in reviewing individual cases for discharge



pressure on service providers



not sharing resources and informa on



willingness to admit mistakes

Q3 Local mee ng or face to face forum
This ques on asked par cipants how useful mee ngs/forums were and if they would
be interested in a ending these mee ngs. 86.6% said that the mee ng/forum would
be very useful and 73.3% said that they would like to a end the mee ng. The rest did
not answer the ques ons.
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The par cipants were also asked what they wanted the mee ng to be about. There
was a common agreement between par cipants about having specific topics of discus‐
sion, specifically demen a, sexuality, marriage and death. Also, mee ngs that focus on
specific topics rela ve to public health issues, for example obesity and diabetes, were
perceived as important.
Addi onal topics for mee ngs/forums emerged during the discussion included:


Crea on of specific forum/mee ng for support workers to increase their interest
and so to reduce staﬀ change over



Sharing knowledge/good prac ce/areas of improvement



Local and bigger forum with local expert



Updates on what other part of London and the rest of country are doing



Services that are available

Q4: Champions
This ques on asked the group whether it would be useful to have a champion and
what things a champion needs to do for the person with LD. The majority (66.6%) said
that it would be very useful to have a champion.

Things that a champion should do for people with LD are: health, equality and physical
health, employment, leisure, life skills, sexual health and rela onship, mental health.
QoL, criminal jus ce, complex physical health, benefit and transi on.
To the ques ons, do you want to be a champion, the majority (46.6%) did not respond.
Only 26.6% said yes. The rest said not yet.

Building our Community Greater London 2018

12

Par cipants commented that it was not clear what be a champion means and
what they would be required to do. Moreover, par cipants highlighted that further
training would be required for the champion and asked how and who would provide
the training.
Some par cipants suggested a change in the name, for example INNOVATORS,
which highlight the fact that we need people who can change for the be er working
prac ce.
Q5: The internet and online forums
This ques on explored how useful online forums are and what type of resources and
informa on would be useful to have on the internet.
The par cipants were asked to rate whether online forums are very useful, useful or
not very useful. The idea of an online forum was perceived as very useful by 53.3%
and 26.6% perceived as useful. The rest did not respond.
Materials and resources perceived to be useful on the internet/online forum were:


Training events



Resources



Informa on for local group



Policy updates



Subgroup discussion group with diﬀerent subjects



Service list of providers and people to contact



Find ac vi es to access

The online forum was in general perceived as a good useful extra resource, where you
can find and share prac ce. However it was also highlighted that the online forum
needs a moderator to keep discussion on topic and “remove unwanted comments/
discussions” and that the online forum needs to be done alongside face to face
discussion.
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Q6: Anything else you would like to say?
In general the day was perceived as very useful.
Further comments included:


More awareness days



Topics for con nuing prac ce: MCA – consent, communica on, enabling people



More clarity on defini on



Improved links between NHS and funded organisa ons
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Online survey—summary
Q1 Where do you work?

Key finding from this survey ‐ the majority of respondents (60%) worked in adult
services, one fi h were parent carers.
Q2 There were a range of roles for respondents: Prac oner Psychologist, Learning
Disability Health Engagement Coordinator, Registered Manager, Care Broker,
Administrator, Ward Manager, Educator parent, Unspecified Manager, Area Manager,
clinical psychologist Project Development Manager family carer, film producer/trainer.
Parent Learning Disability/Mental Health Prac oner, Manager of Supported Living
Schemes Physiotherapist, Senior Commissioning Manager, Head of PBS team Lead
Health facilitator, senior training oﬃcer.
Key finding from this survey ‐ the largest represented groups were managers in adult
care and family carers.
Q3 What currently works well in suppor ng professional development for the LD
workforce across Greater London?
There was a range of responses with a few people not sure or didn’t think there was
much available at the moment. Some people said that shared training worked well and
also sharing prac ce. No specific networks were men oned, but a lack of networking
opportuni es and peer support was highlighted for large numbers of non‐registered
workers who provide direct support.
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Q4 What kind of things could be provided that would improve this s ll further?
Several respondents men oned training ‐ shared or centralised, interac ve training
and training co facilitated by people with learning disabili es. Some respondents
suggested networks and shared forums, pooling of informa on and resources and
greater collabora on by councils would all be helpful
Q5 What issues or challenges might prevent LD workforce development?
The main barriers to LD workforce development were seen as lack of funding, a lack of
training, and lack of me for people to a end events. Some people suggested staﬀ
reten on could be a significant problem and compe on between organisa ons did
not encourage collabora on.
Q6 Do you have any other concerns about the current or future situa on with
regard to workforce development?
Concerns ar culated by respondents were funding cuts, recruitment and reten on, the
devaluing of the LD professions, reliance on cheaper training methods, low quality of
care and over reliance on agency staﬀ. One respondent was par cularly concerned
that communi es were not able to adequately support young oﬀenders with complex
needs.
Q7 In your opinion, what facilitates good prac ce sharing?
Good prac ce sharing was thought to be best facilitated by face to face events
including network mee ngs, conferences, workshops, and forums. The next most
popular answer was honesty and openness. Only one person men oned social media
as an answer to this ques on.
Q8 What barriers, if any, might there be?
The biggest barriers to good prac ce sharing were seen as comple on between
organisa ons and me for people to access learning and support opportuni es.
Funding staﬃng levels and lack of tangible outcomes were also men oned and one
person men oned fear of reprisal might prevent people from being honest in the
forums.
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Q9 How useful are local mee ngs and face to face forums?

Key finding from this survey ‐ was that 95% of respondents thought local mee ngs /
face to face forums were useful.
Q10 Would you like to come to mee ngs/forums?
Key finding from this survey ‐ nearly 90% of respondents answered yes to this
ques ons.
Q11 What do you want the mee ngs/forums to be about?
Key finding from this survey ‐ the majority of respondents wanted prac ce sharing,
innova on, latest developments and what works to be included in any mee ngs or
forums. A few respondents requested specific topic ‐ assis ve technology, hospital
passports, risk assessment tools, and wider topics men oned were health and
employment challenges and suppor ng people with complex needs.
Q12 Any other comments about mee ngs/forums?
Accessibility was considered to be important, one respondent thought mixed mee ng
with a range of roles would be useful. Themed events, shared minutes were also
men oned. One person thought links to a na onal forum would be helpful.
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Q13 Is it useful to have champions?

Key finding from this survey ‐ 80% of people supported the role of champions .

Q14 What things need a champion for people with learning disabili es?
Employment and health issues and rights were key areas. someone suggested that
facili es in the community need champions and also there should be a PMLD
champion.

Q15 Do you want to be a champion?

39% of people were happy to be a champion, with 35% of people who said they were
not sure.
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Q16 Do you know someone who would be a good champion?
The majority of respondents said they did not know anyone who would be suitable.
There were some sugges ons that student nurses, frontline staﬀ, parents and people
with ASD would make good champions.
Q17 Any other comments about champions?
There were only a few answers to this ques on. More champions from hospitals and
more expert by experiences were two responses. One respondent men oned that they
did not like the term champions and another responded that they weren’t clear what
the role would entail.
Q18 How useful are online forums?

Key finding from this survey 80 % of people felt online forums were useful or very
useful.
Q19 What would be useful to have on the internet?
A range of things were felt to be useful – discussion forums, research, standardised
documents and resources were all popular. Good prac ce, informa on about prisons
and learning disability rights were also men oned. One person pointed out that it may
be diﬃcult for direct support staﬀ to access online forums.
Q20 What about the use of social media?
Just over half of these responses were posi ve, a small number of people did not like
the use of social media and the rest of the respondents who answered this ques ons
were ambivalent.
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Q21 Any other comments about online forums?
Three quarters of respondents to this ques ons did not have a comment – one person
felt it did not facilitate learning and another felt there were barriers to using an online
forum. The Challenging Behaviour Founda on was men oned as a good example of
where it works well.
Q22 Anything else you would like to say
Sixteen people answered this ques on. Nearly two thirds had no more comments. One
respondent who had a ended one of the events said they had found it useful and
another respondent wanted to stay in touch with people they had met there. Others
thought the consulta on was a good idea but one person said they were not pleased
to be contacted about taking part. One person said thank you for running this
discussion and one person gave us an important reminder that we need to ensure that
whatever we do is inclusive and not discriminatory to people with severe disabili es.

Responses to the day
Our strongest response on social media was for the first event on Jan 19:

A er the event, the par cipants were asked to give feedback. An evalua on feedback
ques onnaire with open‐ended ques ons was used.
Par cipants were asked for feedback and comments on:


what they thought of the day



what they liked or didn’t like



whether they were happy about the organisa on of the event



what did they find most useful



overall performance of the speakers and quality of presenta ons

At the end of the feedback form, the par cipants had the opportunity to add any other
comments and sugges ons about the day and the topics discussed.
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When asked what they thought about the event, the par cipants’ comments were
very posi ve and the event was perceived as “well organised, very interes ng,
informa ve and excellent”. In addi on, par cipants commented that the event was a
good opportunity for networking with other professionals.
When asked about the organisa on of the event and about the clarity of the speakers
and presenta ons, all par cipants indicated that the event was well organised and
that the presenta ons were easy to follow and understand. However a small number
of par cipants indicated that the speakers and ques ons were diﬃcult to hear and
they all suggested that a microphone would have made this be er.
Feedback about what par cipants liked about the event was also very posi ve.
Comments varied, but the par cipants perceived the events as well organised,
engaging, interac ve and very informa ve. The vast majority of par cipants indicated
that the informa on on STOMP, the variety of presenta ons, sharing of resources,
group work and the small group discussions were rated as being most helpful during
the event and were perceived as very important. Most par cipants felt that the venue
was good and the food was excellent, but a small percentages of par cipants
indicated that the room was cold.
Par cipants were then asked if they had anything else they wanted to say about the
event. Comments and sugges ons included were:


wan ng more conferences and events like this one



some par cipants felt that it is was great to have more involvement in the
consulta on process from service users



families and more people invited to tell about their stories and projects
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The table below presents the main themes that emerged in the comments grouped by
the main ques ons described above:

Thoughts about the
event

What did they like

What they didn’t
like

What did they find
most useful



useful to meet other professionals and share
good prac ce



good networking opportunity



sharing good prac ce



listening to service users and families



good resources



well organised, informa ve, engaging and
interes ng



posi ve way to discuss development and good
prac ce
collabora ve group work




good and varied presenta ons, discussions and
resources



interac ve



being listened



sharing of idea



listening of the experiences of service users and
families



it was hard to hear ques ons, needed a micro‐
phone



room was cold




more me on consulta on
group discussions, presenta on and resources



informa on on STOMP



informa on sharing



networking opportunity



mee ng diﬀerent professionals from diﬀerent
backgrounds
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Next steps
BILD will develop a work plan based on the results of these consulta ons to take the
work forward. A need and an appe te for a community has been clearly ar culated
through engagement of a substan al number of the workforce.
The work plan will be published by the end of March and dates of the next events and
ac vi es will be sent to the whole network. This will give other prac oners who
have not been involved so far an opportunity to do so.
BILD will contact those who have iden fied themselves as willing champions and
involve them in planning of the next stages .

Tom Evans and Sarah Leitch
February 2018
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