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A Bridge to Vision  

Identifying sight loss – Creating opportunity 
 

 
 

Evaluation of the impact of Vision champion training, 

facilitated by Royal National Institute of Blind People (RNIB), 

and Avenues Practice development lead in Positive 

Behaviour Support (PBS) and Person Centred Active 

Support.  

 

Showing the impact on support workers and people who 

are supported in Avenues South East. 
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‘Adults with Learning Disabilities are 10 times more likely to have 

significant sight loss’ 

 
A recent review of the vision health needs of people with learning disabilities has demonstrated 

that, the prevalence of visual impairments is forty per cent across all levels of learning disabilities; 

and as much as one hundred percent in people with severe or profound learning disabilities (Li et 

al, 2015).  

 

Many of these impairments are treatable, but the identification and treatment of vision problems 

in people with learning disabilities can be challenging due to communication difficulties, and 

behaviours which challenge (Li et al, 2015). For some people with learning disabilities, a visual 

impairment can actually be the cause of behaviours which challenge, self-injurious behaviour in 

particular (Jones et al, 2008). 

 

About RNIB, Avenues and the partnership: 

 

Royal National Institute of Blind People (RNIB) is one of the UK’s leading sight loss charities and the 

largest community of blind and partially sighted people. Everyone’s experience of sight loss is 

unique, RNIB offer help and support for people with sight loss. Everyday 250 people begin to lose 

their sight. RNIB has a crucial role to play in creating a world where there are no barriers to people 

with sight loss. We want society, communities and individuals to see differently about sight loss. 

 

 

 

 

‘96000 people with learning  

Disabilities are registered  

Blind or partially sighted’ 
 

 

 

 

The RNIB UK Practice and Development Team are a small innovative team based near Glasgow. 

The team works creatively throughout the UK creating strategic partnerships and bespoke 

resources to increase knowledge and understanding of sight loss for people with Complex Needs 

(Dementia, Learning Disability, Stroke, and Autism). 

 

The team works alongside many social care organisations and health care professionals helping 

them understand the complexities of sight loss for this often overlooked demographic. 
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As subject matter experts the team design and support the delivery of innovative solutions to 

support people with complex needs and their supporters through all stages of their sight loss 

journey. Through consultation and training the team work to remove barriers and increase 

knowledge, allowing people with sight loss and complex needs to participate within society.  

 

Avenues is a not for profit organisation which has been supporting people with complex needs for 

over 25 years. 
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Avenues Practice Development and Assurance team is home to a team of practice 

development leads, who specialise in Positive Behaviour Support (PBS) and Person Centred Active 

Support. Working together with staff teams, the people we support and other stakeholders, the 

team can assess and identify any issues that a person is facing, which may be leading to a 

reduced quality of life. This could be due to challenging behaviour or a lack of engagement or 

inclusion. 

 

When working to support people who have developed challenging behaviours Avenues practice 

development leads support the person and their support teams to develop and implement 

strategies to reduce the frequency, intensity and duration of the behaviour. Avenues recognises 

that a person’s sensory diet is extremely important and individual, therefor always consider this 

when working with the people we support who require input from the practice development 

team.  

 

‘It is likely that visual impairment is a factor in challenging 

behaviour and thus it is important to establish not only baseline 

visual performance in all people with learning disabilities but to 

consider any changes in vision when assessing the causes of 

challenging behaviour’ (Emerson & Robertson, 2011). 
 

Given that Adults with Learning Disabilities are 10 times more likely to have significant sight loss; this 

is an area that Avenues felt needed to be explored further, having met with RNIB’s training 

manager at a British Institute of Learning Disability (BILD) conference in 2016. There are several 

behaviours that could be attributed to sight loss, though the information about what people can 

see, or what their functional vision is was lacking across services. When carrying out functional 

assessments for people around their behaviours, the information about the person’s vision was 

often limited.  Avenues wanted to raise awareness, and work with RNIB to develop training which 

increased knowledge and confidence when supporting people with complex needs and 

potential sight loss, as well as identify if the training would have a direct impact on the quality of 

life of the people we support. 

 

‘The majority of people over the age of 75 have 3 or more long 

term health conditions’ 

 
The Pilot: 

 

Avenues and RNIB began working together at the beginning of 2017, planning out what training 

should look like for staff, deciding on a small pilot to see what the impact would be, before 

looking for funding. Working in collaboration, Avenues and RNIB combined their expertise in 

challenging behaviour and sight loss, to not only improve the range of skills within a staff team but 
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to develop a person-centred best practice approach which positively impacts on the quality of 

life for people with learning disabilities. The training aided the development of behaviour 

interventions, with functional assessments being better informed by vision effecting biological 

contexts of any challenging behaviour. 

Training centred on how sight loss and common eye conditions affect people with learning 

disabilities. The RNIB Vision Champion Toolkit was then introduced. The toolkit aims to empower 

staff to support people with learning disabilities and behaviours that challenge to access primary 

eye care services. 
 

‘Employees who started the training in the pilot without the 

confidence to support people with complex needs and sight loss 

all said they now feel confident providing this support. Feedback 

from focus groups also showed that the training has had a positive 

impact in services and on the lives of the people we support.’ 
 

Following the success of the pilot, with the evaluation showing positive outcomes in all areas 

assessed, Avenues applied to Health Education England for funding through their intellectual 

disabilities program. The pilot course had 11 staff attending, ranging from support staff to service 

managers. All staff opted in to attend the course.  

This initial course was very well received, however trainers/facilitators had to cover a lot of basic 

sight loss information before introduction of the vision champion toolkit, therefore; a decision was 

made to include a short e-learning module for staff to complete before attending the future vision 

champion courses. This allowed a greater focus on the complexities of sight loss and Learning 

Disabilities, the impact of this and allowed valuable time for delegates to better understand the 

toolkit and complete sections of this throughout the course. 

 

Outcomes from the e-learning 

 

The course is aimed at a wide audience across health and social care who provide support and 

care to people with learning disabilities.  

The topics include:  

 key health messages and prevalence of sight loss 

 eye anatomy 

 leading causes of sight loss 

 learning disability and the effects of sight loss 

 the visual environment 
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Learning outcomes 

 

By the end of the course you will: 

 know about the prevalence of sight loss with respect to people with learning disabilities 

 have gained an understanding of the effects of sight loss related to learning disability 

 acknowledge the need for differential diagnosis regarding visually related behaviours 

 understand how the eye examination can be tailored to meet individual needs 

 understand the importance of the visual environment 

 consider sight loss when planning person centred support 

 

 

 

 

Blended Learning: 

 

The Vision Champion course is an interactive course, however; great care and attention was 

given to the format of the 2 days, to ensure maximum delegate engagement. With this in mind 

the 2-day Vision Champion training included a blend of learning methods. These ranged from 

initial e-learning to break out workshops. Delegates were also asked to take part in a range of 

simulated activities (using sight loss simulation spectacles), as well as more traditional learning 

sessions and group discussions.  

 

Delegates were also allocated time to complete sections of the 

toolkit and ask for peer review as to clarity information.  This blend of 

learning activities allowed staff to remain positively engaged 

throughout the sessions. 

 

“Training was great fun, lots of activities and 

very informative” – Delegate 

 
It was also decided to develop a workbook for all staff in Avenues to 

complete for all employees across Avenues. This came from all 

delegates agreeing that the training was important and that 

everyone had a better understanding of sight loss, and how it affects 

a person’s quality of life. Workbooks add to the sustainability 
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following the completion of the project. 

 

Planned training following funding agreement: 

 

12 days training were booked to deliver 6 two day training sessions, accommodating 15 

delegates on each two-day session over the course of 2018. The aim of the training was to create 

vision champions in Avenues South East, to combat the difficulties found in identifying visual 

impairments for people with learning disabilities and complex needs, and people’s ability to 

access primary care services effectively. Each delegate was given access to an E-Learning 

module on vision and learning disabilities prior to attending the training sessions, providing a basic 

understanding of visual impairment. This ensured classroom-based training could focus on people 

with multi-morbidities, and complex visual needs, recognising and assessing these needs and 

utilising the Vision Champion toolkit effectively. Training was designed to combine Vision 

champions training with the inclusion of links to positive behaviour support.  In working through the 

vision champion’s tool kit, delegates were expected to begin to draft out a vision passport for 

someone they support, allowing them to practice what they have learned, and have something 

solid to go away with, that they could use and review when back in the services. 

 

“Has helped with understanding when supporting someone with 

complex visual needs, and being able to empathise how they may 

feel in certain situations” – Delegate 

 
Having developed a workbook, they are to be included in all induction packs, and to be rolled 

out across existing staff in 2020. Panning included working in partnership with the people we 

support to develop this element of ongoing training, as they felt it was important that all staff had 

a better understanding, they also felt that staff needed to be tested on the knowledge they 

gained from the workbook. Planning included exercises that support staff would complete. 

 
What we delivered: 

 

Vision Champion Training was delivered to 51 Avenues employees, due to undersubscription for 

several reasons, from staff shortages to sickness on the day.  These employees have been working 

with people with learning disabilities and complex needs for between 6 months and 40 years; 

together they support approximately 270 people with complex needs in total across the 

organisation. Of these employees 6 had received previous training about sight loss or vision 

awareness. 

Training was delivered over 2 days by Iain Kennedy (UK training manager for RNIB), working in 

partnership with Sarah Kean (Practice development lead for Avenues). The training introduced 

sight loss and common eye conditions affecting people with learning disabilities before 

introducing the RNIB Vision Champion Toolkit. This supports the recognition of sight loss using an 
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observational toolkit and supports staff to help people access optometry services, ensuring an 

informed, tailored and person-centred eye examination. Aims of the toolkit is to empower staff to 

support people with learning disabilities to access eye care services, regardless of any complex 

needs or challenging behaviour, and gather appropriate information which can be transferred 

into an easy read vision passport.   

 

 
 

 

The Vision Champion training highlights the prevalence of co-morbid health conditions for people 

with learning disabilities, and how sight loss can often remain hidden alongside other complex 

conditions. Behaviour may be misunderstood if vision isn’t considered therefor training this way 

ensured that people’s behaviour and engagement was taken into consideration when using the 

toolkit.  
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‘Being in other people shoes 

during practical activities 

helped imbed learning, 

increasing empathy and 

knowing the importance of trust’ 

– Common theme from 

delegates. 
 

 

 

Before receiving the training, the employees were asked to complete a Likert scale questionnaire 

about their knowledge of sight loss and vision, this was then repeated following the training. The 

employees were asked 16 questions in the form of statements and asked to indicate if they 

strongly disagreed, disagreed, neither agreed nor disagreed, agree, and strongly agree to the 

statements.  

 

Results from pre and post training questionnaires:  

 

‘Behaviours were often associated with a person's learning 

disability before the training’ – Delegates. 

 
Employees were asked to rate their awareness of specific behaviours and the attribution of these 

behaviours to potential sight loss. The results to this specific question show that following training 

most of the people who originally disagreed, no longer disagreed that 4 of the behaviours are 

attributable to sight loss, with only one delegate disagreeing that eye pressing/eye rubbing can 

be attributed to sight loss.  The results for each behaviour are shown in the pre and post graphs 

below (figure 1 and figure 2) and show a clear difference in understanding of behaviours that can 

be attributed to sight loss.  
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Figure 1. Behaviours attributed to sight loss pre training 

 

 
Figure 2. Behaviours attributed to sight loss post training 
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“I have really found this course useful, it 

has given me more confidence in 

supporting someone with visual 

impairment” - Delegate 

 

 

 

‘Even supporting those who do not currently have eye conditions or 

sight loss, it helps know to look out for early warning signs and 

changes’ - Delegate 

Employees were asked about their awareness of the impact of sight loss on behaviour, and how 

sight loss can contribute to challenging behaviour. Figure 3 and 4 below show what they felt their 

awareness was before and after the training.  

 

 

 

“An incredibly useful tool for both work and 

family life”- Delegate 
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Figure 3.  Awareness of the impact of sight loss on behaviour before training 

 

 

 

 

 

 

 

 

 

 

 

Figure 4. Awareness of the impact of sight loss on behaviour following training 
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These results are similar to those where the delegates were asked about the attribution of 

behaviours to sight loss, in that following training there was just one of those employees who 

disagreed that they had awareness about the impact and contribution sight loss can have on a 

person’s behaviour. Overall there was a strong shift in people’s awareness of the impact and 

contribution that sight loss has on people’s behaviour. 

 

 

 

The questionnaire also included questions about the employee’s confidence to deliver support 

when it comes to complex needs and sight loss. The 5 questions were asked about confidence in 

the recognition of sight loss and being able to support people with complex needs and sight loss, 

including how to support people to appointments. Although there were a couple of delegates 

‘Before changing 

the wall paper to a 

plain background, 

he would spend 

most of the time 

pacing, head down, 

not engaging. Now 

he sits and watches 

the television 

smiling’- Delegate 
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who still reported that they lacked confidence in some areas, overall results can be seen in Figure 

5 and 6 below showing that the training has had an positive impact on confidence, with the large 

majority of delegates either agreeing or strongly agreeing, showing an increase in confidence in 

this area, this being 100% when supporting people with complex needs and sight loss and 

Supporting to attend sight tests. 

 

 

Figure 5. Feeling confident in supporting people before receiving training. 
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Figure 6. Feeling confident in supporting people after receiving training. 
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was still a percentage that agreed that they had concerns, this was reduced significantly. The 

data for this is displayed in figures 7 and 8 below. 

Figure 7. Concerns when supporting people to access the opticians before training. 
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Figure 8. Concerns when supporting people to access the opticians following training. 
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There was an increase in the percentage of delegates reporting that they agree/strongly agree 

that there concerned when it comes to booking appointment times. This increase in concern may 

be due to the training focusing on accessing primary care services in the community. Some 

delegates were working in support services where opticians visit the service, so they may have 

had fewer experiences in booking appointments around times that suit the person, taking into 

consideration the complexities of community environments. With more experience, following 

training, it is hoped delegates will become more confident in this area, after continuing to draw 

on their new knowledge and use the vision champion’s tool kit.  

                      

Some of the questions ask about the current support that delegates are providing, and how they 

feel it will look following the training. The data from this is shown below in Figure 9 and 10. The data 

shows a positive increase in support plans having appropriate information about sight loss, 
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however; it was noted next to the post data, that this change reflected what would be in place 

post training.  

Figure 9. Current support being provided e.g. support planning pre training 
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Figure 10. Current support being provided e.g. support planning post training 
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‘One lady we support is prescribed glasses but wouldn’t wear them 

and would sometimes break them. Now we understand when she 

needs to wear them and why, she has a new pair and wears them 

only when needed’ – Delegate 

23 delegates also added comments at the end of their questionnaire, all commented that the 

training was good, and people were also positive about the practical activities. One delegate 

specifically commented that they could have a greater empathy when working with people. 

Some delegates also commented on the impact them receiving the training could have on a 

person's quality of life, mentioning things like looking forward to using the tool in their work place, 

making appropriate changes for people, helping people live as independently as possible. 

Impact of the training in services shared at focus groups held 2 -3 
months after the training. 

3 opportunities for the delegates were available to provide feedback and for Avenues and RNIB 

to offer support following the training. This allowed the impact of the training on work practice to 

be discussed and how this has affected the people they support within Avenues.  22 of the 

delegates attended the meetings overall, and the same 11 questions were asked.  

When asked to reflect on how they found the training, delegates said that the training helped 

them to see things from a different perspective, commenting that behaviours were often 

associated with a person’s learning disability before, and that it was very informative.  

They agreed that the training was good and helped build confidence, and knowledge about 

supporting people, even those who do not currently have sight loss, as it helps to be able to look 

out for early warning signs and changes.  

‘One delegate said that after sharing knowledge with their team, 

the communication and support with a person’s mobility has 

improved’ 

 Another delegate spoke of environmental changes that have been made to the service where 

they work; changes to lighting being of benefit to people who live there, and for one person has 

been supported to have spot lights around her mirror, and now spends more time happily in front 

of the mirror.  
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When asked about what people remembered most about the training, there was a common 

theme that the practical activities helped imbed the learning, with reference to “being in other 

people’s shoes” and having more empathy and understanding the importance of trust. 

 

 

‘Trying to thread a needle wearing 

simulation spectacles for Macular 

degeneration’ 

 

 

 

‘When asked about how the vision toolkit had been used, there was 

positive feedback about using the pre optometry form, to inform 

the optometrist of a person's needs during their appointment, as 

well as using the questions to ask at the appointment, to better 

understand what a person can see’ 

One delegate has used the toolkit in conjunction with an occupational therapist to identify 

adaptions needed in a person’s new environment. Some delegates spoke about being able to 

better attribute behaviours and adapt support and the environment. 

‘There has been a positive impact on behaviour’ 

When asked how the training has impacted daily practice, most of the delegates stated that they 

had completed vision passports for the people they support to better inform and improve 

knowledge and practice. Others spoke about using better contrast in the environment, and using 

team meetings to share knowledge, reporting that it is still work in progress. One delegate shared 

that after completing a vision passport and using some of the observation tools; changes were 

made to a person’s environment, in, changing busy wallpaper behind the wall mounted television 
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to plain paint, due to observing that the person would not look towards the television. As a result, it 

was reported that the person they support now watches the television and appears less 

withdrawn.  

‘We were able to identify that talking more to the person we are 

supporting, and using more verbal prompts resulted in less 

behaviour occurring’ - Delegate 

15 people we support were reported to have been supported to the optometrist since delegates 

had attended training, and staff reported that the training enabled them to better prepare the 

people we support for the appointment, as well as ask more helpful questions whilst there. One 

delegate said that a double appointment was able to be arranged at a more suitable time for 

the person they supported making the appointment more successful.  

‘We were able to have the person’s appointment arranged over 2 

days to ensure success’ – Delegate 

One delegate said that with increased knowledge they were able to convince a person they 

support to visit the optician, as they were reluctant before, this person was supported, and it was 

identified that they needed a different prescription. One delegate said that following the training, 

they supported a person to the opticians after walking to and visiting the opticians a few times 

before hand, to prepare for the appointment, the appointment was subsequently successful for 

them.  

One delegate said that the staff felt that being more confident in the questions they asked, and 

the use of the pre optometrist form, meant that the optometrist was more forthcoming with 

information. 
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‘It was reported that the passports are easy to complete and for 

staff to follow’ 

The majority of the delegates have written vision passports for people they support, and others 

have begun to develop some. One delegate stated that they had written 8 vision passports and 

found it very quick and easy to do. When asked about how it has influenced support plans, 

delegates said that support plans, risk assessment, and in one case induction packs for 

new/agency staff have been updated, or that vision passports were introduced for people alone.  

Questions to ask at the Sight Test 

 Are there any significant eye conditions or 

eye health issues? 

 How can I help him/her to best use their 

vision? 

 If he/she is doing any table top activities, 

what is their best working distance? 

 Are there any lighting conditions that may 

help? 

 Will you send a reminder when the next 

sight test is due? 

 
Questions about Glasses 

 What are the glasses for and when should 

they be worn? 

 Will the glasses fully correct vision? 

 If they won’t wear their glasses, how well will 

they see? 

 What do I do if the glasses get broken? 
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Delegates were asked if they had noticed any changes in a person they supports’ behaviour 

following any changes made; a few examples were shared by some delegates. Knowing of a 

reduction in challenging behaviour due to a reduction of incident forms being completed was 

highlighted by one delegate, with the person they support appearing more relaxed. One person 

was reported as having fewer accidents, and another pushing and grabbing less, and being 

more confident in their new environment.  

‘Reduction of challenging behaviour and accidents’  

Another delegate shared that a person that they support has fewer challenging behaviours due 

to the support given being more informed, and the person being made more aware of what is 

happening around them, and who is in the vicinity.  

Most of the delegates have had a positive experience of introducing new ideas to their 

colleagues, with the majority of their colleagues showing interest and changing practice, 

especially where things have been changed in the environment, and where there has been a 

positive impact on the people they support.  

The delegates were asked what they felt was the biggest impact for someone they support; one 

delegate re-iterated the impact that the changes in the environment made for the person who 

now sits and watches television. Prior to the changes, the person supported would spend a lot of 

time pacing around and rarely sitting down.  

‘Tunnel vision simulation 

spectacles were worn on by 

delegates during training.  

 

Delegates experienced 

copying a large drawing when 

affected by tunnel vision’  
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Two people have been supported to get new glasses or start wearing their current glasses. A 

number of delegates noted that some of the people they support appeared more confident at 

home and in the community as they were guided and supported differently, and one delegate 

stated that it has increased a person’s independence and safety. One person we support is 

reported as having a better experience at meal times, as staff are using more verbal prompts to 

ensure that the person knows when the spoon is approaching their mouth.   

‘Although the information gathered at the focus groups is through 

the eyes of the delegates who attended, it does indicate that the 

training has had a positive influence on staff confidence, practice, 

and how they are able to use the knowledge gained. There also 

has been a positive impact on some of the people we support’s 

quality of life, with delegates sharing stories of how support and or 

environment has changed for some people as a direct result of 

using the vision champions training and toolkit’ 

 

Summary of Outcomes: 

 
- Environmental adaptions put in place for service user. 

- New Glasses dispensed, with up to date prescription. 

- Increased knowledge through the staff team. 

- Increased engagement from Service user due to environmental adaptions. 

- Increased uptake to Optician appointments. 

- Service user having fewer accidents. 

- Service user displaying less behaviour that is challenging, due to staff understanding and 

changes made. 

- Increased confidence from service user when out and about in the community. 

- Increased confidence for staff supporting to attend appointments. 

Other resources made available across the organisation 
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During the project, posters were designed to promote the training, and promote the importance 

of vision for the people we support, as well as raise awareness of hidden sight loss that people, we 

support may experience. These were circulated throughout the organisation and articles about 

the training were added to Avenues website. Top tip cards were made available about sight loss 

and what to do, look out for and ask about, which provides a quick reference for all staff.  

Development of an induction workbook and co-production: 

 
A Learning Disability and Sight loss workbook is nearing the end stages of development and will be 

utilised throughout the organisation by the April of 2020, in line with the new training and induction 

calendar. 

This workbook was developed with the support of Avenues service users who were involved in 

several workshops. These workshops allowed the service users to explain what they felt was 

important for staff to know/understand about sight loss and how the workbook should be laid out 

and introduced to staff. 

The service users felt that information within the workbook should be in smaller parts rather than 

one long booklet, so the information was condensed, and activities kept in place to break up the 

information. A glossary is also included for further knowledge. 

There was an option for the people we support who were involved in the workbook development, 

to co-deliver some of the training. This was not something that they wanted to do at the time, so 

the offer was declined.  

 

Ongoing training 

 
It was agreed that the vision champions training would be included in Avenues annual training 

calendar, one per year per subsidiary. This was to ensure that there is sustainability, ensuring there 

are opportunities for further vision champions to be developed. Due to the e-learning licencing 

only being available as part of the project, the workbook was also developed to replace this part 

of the training package, though Avenues will continue to discuss the option of e-learning licenses 

with RNIB as continual development. An outline of what is included in the training can be found in 

appendix 1. 

Lessons learned 
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The original plan was to deliver 6 two-day training sessions to a maximum of 15 people per 6 

sessions, this equated to a maximum of 90 staff being trained. A managers meeting was attended 

introducing the project to managers across Avenues South East, and dates for the training 

circulated. Some courses were under subscribed which could have been due to a number of 

reasons; some venues were not confirmed at the time, which may have impacted on people 

booking on to the courses, freeing up staff for 2 dates training in a week, along with the 

mandatory training that has to be attended during the year would potentially be difficult, staff 

sickness and shortages across social care which is out of our control also had an impact. There 

was quite a tight turnaround from authorisation of funding and beginning to deliver, so planning 

of how to get delegates enrolled was left to an open invitation, if we had been more specific 

about this, perhaps one person from each service, there may have been a better uptake, but we 

also wanted the delegates to put themselves forward, as this meant that the people who came 

forward actually wanted to be involved in the project. There was however an organisational wide 

interest in the training, though we were limited to one of Avenues subsidiaries, future training dates 

would be opened to all of Avenues as an organisation. 

Having 2 days out of a busy executive management schedule was not considered, and although 

dates for training were shared, none were attended, though they do have access to the E 

learning module, and there is opportunity to book on to future dates. On reflection due to the 

nature of the course, it may not have been necessary for executive management to attend the 

whole course, as it is designed to develop vision champions, who would use the knowledge and 

tools provided to support people who access Avenues direct support services, therefore not 

attending the 2 day course would not affect the impact that the training had on the staff and 

people supported. 

We involved 2 people we support in the development of the work book. These individuals who 

were keen to be involved were also asked if they would like to be involved in the delivery of 

training, discussing how sight loss has impacted their lives and what support they require etc. 

Unfortunately, the individuals did not want to be part of the delivery of sessions. On reflection we 

could have offered this out to a wider cohort. The work book is nearing the end of draft stage and 

so will be circulated and discussed with the individuals who were involved with the development. 

The training was well received and there are clear indicators that the training has been beneficial 

to both staff and the people we support overall. Over the course of the year there have been 

many enquiries about information on sight loss and the support needed and has influenced some 

of the referrals made to practice development and assurance, with regards to behaviour support, 

though this data has not been recorded.  

Before beginning the project, all the practice development and assurance team in Avenues were 

trained in the use of a functional vision assessment tool, and any new practice development 
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leads in positive behaviour support and active support have attended the vision champion 

training. This ensures that when carrying out function assessments of behaviour or supporting 

people to engage more in their daily life, vision can be considered in more depth.  

Recommendations: 

 
- Have a clear plan of who should attend the training, which services, and when. 

- Develop a project group who meet regularly, including a range of different stakeholders, 

including senior management, and trustees. 

- Introduce the project to all senior management early on, perhaps by holding a workshop 

to deliver the key components of the training. 

- Ensure that all venues are sourced before asking people to book places, so that travel 

arrangements can be considered. 

 

 

 

 

 

 

 

 

Contact details: 

Avenues 

 

Tel: 02035350500 

Ask for Practice development and assurance 

department 

 

Email: info@avenuesgroup.org.uk 
 

The Avenues Trust Group.  

River House,  

1 Maidstone Road,  

Sidcup,  

Kent.  

DA14 5TA 

RNIB 

 

Iain Kennedy 

 

UK Training and Development Manager  

 

Tel: 0141 772 5588 

 

Email: learningdisability@rnib.org.uk 

 

mailto:info@avenuesgroup.org.uk
mailto:learningdisability@rnib.org.uk
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Appendix 1. 

 
Vision Champion training model:  
 
•  offers the opportunity of proactive support for sight loss rather than  
   reactive; 
•  ensures that people with complex needs have any potential sight loss  
   identified, assessed and treated; 
•  builds capacity and sustainability in the workforce by providing the  
   tools to inform practice, sharing this across services, which extends  
   reach to many more people with potential sight loss; 
•  has been developed to be an integral part of everyday care and  
   support; 
•  helps develop the skills to support those with sight loss; and provide  
   support and information to colleagues and carers. 
 
The two day training programme includes an awareness session, including information on eye conditions 
linked to syndromes or conditions and associated complex needs. The training offers experiential group 
work to aid understanding of the impact of sight loss highlighting easy to implement practical solutions.  
 
Vision Champion Training is delivered over two days and will equip champions with the knowledge, skills 
and tools they need to embed sight loss as a priority in practice. 
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Vision Champion Training provides: 
 
  • a flexible toolkit to identify potential sight loss; 
  • an understanding of the impact of sight loss;  
  • information to create vision friendly environments; 
  • tools to review current vision information and support in existing care plans; 
  • a Vision Passport to enhance both current and future care, promoting independence.   
  
Vision Champion Training develops skills to: 
 
 • improve practice in detecting potential sight loss; 
 • embed vision awareness into everyday practice;  
 • identify potential visually related behaviours and interactions;  
 • implement practical strategies for daily living and independence by making         
   simple environmental changes; 
 • identify appropriate support and sensory services, as well as better inform functional               

assessments for people who are displaying challenging behaviour; 
 • cascade learning through the service and organisation. 


