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Glossary – the meaning of some of the  

difficult words that are used in this report  

Big Words What do they mean?  
 

Blog an online discussion 
 

Communication 
specialist 

someone who is good at knowing 
how people can connect to each 
other 

Complex needs needing more support to do things 
 

Consultation talks between people 
 

CQC Care Quality Commission 
 

Funding money coming in 
 

HEE Health Education England 
 

Improve to make something better 
 

Knowledge knowing about something 
 

Launch event an event or meeting to celebrate the 
start of something 

NHSE National Health Service England 
 

Recruited give someone a job or employ 
someone 

Values the things that people believe in 
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Introduction: 

This is a report about the work 
that Bild did to help Kent, 
Surrey and Sussex and Greater 
London, Learning Disability 
Communities of Practice.  

A Community of Practice is a 
network of people, who work 
together, to improve the quality 
of life for people with learning 
disabilities. 

They bring together all those who 
are involved in supporting people 
with learning disabilities including 
people with lived experience, 
professionals, families and carers. 

  
About Bild  

Bild used to be called the British 
Institute of Learning Disabilities. 

Bild helps to support people with 
complex needs and helps other 
organisations to support them 
too.  
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These are our values  

(the things we believe in) 

 

We believe in people’s rights and 
we support people to live the life 
they choose.  

 

We share our skills and 
knowledge to help people to deal 
with their issues. 

 

We work to understand people’s 
needs and make good changes 
happen. 

 

We have lots of experience which 
helps us to help others. 
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In 2017 Bild was asked to help 

the Kent, Surrey and Sussex 

Learning Disability Community of 

Practice. 

 

 

In 2018 they also were asked to 

help the Greater London Learning 

Disability Community of Practice. 

 

 

Bild helped them to look at ways 

to improve how they worked.  

 

In 2019 Bild got funding from 

NHSE and HEE to carry on 

working with the Greater London 

community of practice. 

 

Bild looked at ways to help the 

communities of practice to run 

better in the future. 
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Growing the Kent, Surrey and 
Sussex  

Community of Practice  

(April 2017 – April 2019)  
 

In June 2017 there was a 

consultation about how to grow 

the community.  Lots of meetings, 

events and workshops took place 

to plan the future. 

 

In March 2019 Bild could not find 

funding to carry on with the 

activities for the Kent, Surrey and 

Sussex Learning Disability 

Community. 

 

Bild will now hand over the work 

that has been done, back to local 

community members.  

 

The local community members 

will carry on with the work. 
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Building the Greater London 
Community of Practice 

(April 18 – April 19)  
 

In 2018 the community received 

funding to have a consultation 

about the service. 

 

 

They had an online survey and 2 

events to talk about child and 

adult services. 

 

 

They made a plan and recruited a 

new Community Coordinator in 

June 2018. 

 

 

The coordinator talked to lots of 

people and also arranged a 

launch event in November 2018. 
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Bild worked with both 
communities to help them with 
Facebook groups and Twitter 
accounts.  

 

 

Bild also used blogs to talk about 
activities and events. 

 

 

Bild also put some workshop 
videos on the Bild YouTube 
channel.  

 

In July 2018 the Greater London 
Learning Disability Community of 
Practice recruited a 
Communication Specialist to help 
with the online work. 

 



  

9 

 

 

Kent, Surrey and Sussex 
Learning Disability Community 
of Practice – the things that 
worked well.  

 

 

 

 There is a wide membership of 

professionals from lots of 

backgrounds, including health 

professionals. 

 

 

 The practice is trusted by the 

community and well thought of. 

 

 Professionals and groups of 

people were keen to learn more 

and become involved. 

 

 

 

We wanted to try to involve 

commissioners, local authorities, 

CQC, OFSTED, and other 

organisations who are the 

decision makers. 
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Lots of people attended 

conferences and they went well. 

 

 

 

People with lots of experience 

were on the steering group, but 

there needs to be more people 

with lived experience, family 

members and carers on the 

group too. 

 

 

 

We needed to try to have more 

people, who need support, to get 

involved. 
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Greater London Learning 
Disability Community of Practice 
- the things that worked well. 

 

 

 

 Lots of people attended the 

launch event and it went well. 

 People on the steering group 

have lots of experience. 

 

 

 There have been more people 

using the online options like 

Facebook. 

 

 

 With the right funding, the 

Community of Practice could be a 

real focus for the area. 

 

 

They have helped people to find 
the right support that they need. 
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 Kent, Surrey and Sussex 

Learning Disability Community 

of Practice – things we learnt 

 

Lots of the group members are 

health service people who may 

not have time to push things 

forward.  

 

 

More people with lived 

experience, people from 

education, social care and others 

are not included and the people 

who need support are growing.  

 

 

- There needs to be more interest 

in the Community of Practice. 

Some meetings have needed to 

be cancelled.  

 

 

 

Getting champions recruited was 

a problem. 
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-  

- The area is large and this has 

meant that activity and feedback 

from local professionals could be 

better. 

 

 

 

- A member tried to organise a 

face to face event but no one 

took part. 

 

 

 

People in the area preferred face 

to face contact instead of online. 

 

 

 

Getting regular funding coming in 

was a problem. 

 

 

 



  

14 

  

Greater London Community of 
Practice – things we learnt. 

 
There needs to be more people 

with lived experience involved 

and also their supporters. 

 

 

There are lots of people living in 

the area but the work to support 

people with learning disabilities is 

good. 

 

 

 

Staff need time to be able to go 

to events and act as champions. 

 

 

 

Activity and contact can be good 

or not so good.  The summer time 

was very quiet.   
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There needs to be more paid 

support staff and family carers 

involved as some people doing 

the front line work will not have 

enough time. 
 

 

 

 

There needs to be more easy read 

and other accessible information. 

 

 

- The only face to face activity 

since the January 2018 

consultation was the launch in 

November. 
-  

- 140 people attended the launch. 

 

-  

- Face to face contact needs to 

carry on. 
 

 

 

 

Not having regular funding 

coming in is a problem. 
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Looking at the future. 
 

Kent, Surrey and Sussex.  
 

The Kent, Surrey and Sussex 
Learning Disability Community of 
Practice has now been handed 
back to members of its 
community who have set up a 
small steering group. 

 

 

The steering group will need to 
make decisions for the future and 
try to get funding to make things 
happen. 

 

 

Greater London 
 

A steering group was set up in 

November 2019 and an event 

was held in early 2020. The group 

is keen to move forward but will 

need funding. 
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Learning and moving forward – 
both areas:  

 

It is important to continue to talk 

with the community about their 

interests and needs.  

 

Information and events should 

be accessible to all. 

 

 

 

The aim should be to make 

people’s experiences better and 

support people to live a good life.  

 

 

 

Having a Community Coordinator 

who is based in the area would be 

a good way forward for the 

community.  

 

 

There needs to be time to support 

the work of the champions.  
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Using local hubs for activities 

would be a good way forward. 

 

 

 

Front line workers could get more 

involved with things like 

consultations.  

 

 

Members are keen to grow the 

community of practice but there 

needs to be enough people to 

work on the actions.  

 

 

Both communities grew with the 

help from Bild. 

 

 

Both communities need to get 

regular funding coming in to be 

able to carry on the work. 
 

 


