
 

My Health Navigator Project 

 

Heath Education England gave money to Kent 

Community Health Foundation Trust to create a 

process to help people with a learning disability 

and complex physical health needs. 

This project was called My Health Navigator. 

There were 4 steps to the project. 



 

Step 1  - Good care planning 

 

In step 1,  we looked at what made a good care plan. 

We spoke to people with a learning disability, families,     

carers and health care professionals to help us understand 

this. 

We interviewed 14 with people with a learning disability, 

families and care providers and asked them about care 

planning. 

We started looking to employ a  practice partner. 

This was someone to help us with the project with 

lived experience of having a learning disability. 



 

Step 2 - Creating the pathway and testing 

 

In step 2,  we used what we learnt about good care 

planning to create the my Heath Navigator Pathway. 

We asked 8 members of staff in the Learning Disability 

Service to be my Health Navigator Champions. 

The my Health Navigator champions tested the pathway 

and trained the staff in the Learning Disability Teams. 

We employed a practice partner, Sharon Harris. 

Sharon told people about the problems she faced 

within health care and why my Health Navigator 

was important. 



 

Step 3 - Rolling out the pathway  

 

In step 3, All members of the Learning Disability Teams              

started using the my Health Navigator pathway 

Over 100 people were trained. 

People we support, family members, carers and health care 

workers filled in a survey telling us what they thought of the 

my Health Navigator pathway. 

Feedback from the survey was good. People said it 

helped to make good care plans. They also said 

where we could make changes. 



 

Step 4 - Making the process better  

 

In step 4, we looked at how we could make the pathway 

better. 

We changed the paper work to make it easier understand 

and fill in. 

We made an easy read leaflet and letter that told people 

what my Health Navigator is and the process. 

We set up meetings in our Learning Disability Teams     

to make sure the right people were offered a Health 

Navigator. 



 

Sharing my Health Navigator with others  

 

The Practice Partner and champions talked about my 

Health Navigator at meetings and events. Over 300 

people heard about it. 

There were some things that we thought could 

have been better with the project. 

It took longer than we hoped to employ a practice partner.  

It took some time for all staff to get used to using the 

my Health Navigator pathway.  



 

Next steps 

 

In Kent Community Health Foundation Trust our next 

step is to keep using the my Health Navigator process for 

people we support and their families and carers. 

We will  keep looking at how the pathway is working 

and asking what is going well and what could be better. 

We will keep telling other people about my 

Health Navigator so they can use the pathway 

in their services. 


