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Background 
Over the last 24 months we have co-developed the HEE Consultant Practitioner 
Capability and Impact Framework. This has been an important step in clearly 
outlining this level of practice. The framework encompassed the career of the 
Consultant and their expected impact, particularly across integrated systems. We 
have now conducted a Delphi Study to identify the capabilities and impacts to be 
evidenced demonstrating the transition from advanced to consultant level practice, at 
years 1-3 and 3-5 in the role. 
 
These transition capabilities and impacts will form the basis of the consultant 
practitioner development pathway.  
 
The development pathway 
To achieve the co-creation of the development pathway we will initially work with 
three groups to begin this work. HEE have identified these groups as Learning 
Disabilities & Autism, Cancer Care & Musculoskeletal (MSK). The three groups 
encompass a broad range of clinical areas.  
 
The framework for aspiring consultant practitioners will be flexible, applicable to 
individuals as well as groups. The emphasis will be on the workplace as the source 
of learning, integrating this with development, improvement, knowledge translation 
inquiry and innovation. This may include opportunities for experiential learning in 
other settings to help equip practitioners.  
 
We aim to co create the development pathway with to build a collaborative 
implementation and impact framework that identifies enablers, attributes of the 
pathway, and outcomes and impact expected. To co-create an implementation and 
impact framework we propose to hold a series of workshops.  
 
What are the areas where we developmental/educational or systems leadership 
opportunities areas we need to consider to co-create a developmental framework or 
road map for aspiring consultant practitioners?  
 
The workshops will follow a process of values clarification focusing on identifying: 

• What is the ultimate purpose of the developmental framework? 
• How the purpose can be achieved? 
• What are the enablers? 
• What are the other values and beliefs important to achieving the purpose?   

 
We will conduct workshops with each of the clinical domains we are working with, a 
mix of key stakeholders, educators, clinicians, and patients/citizens. The focus of the 



 

workshops will be co-creation of the pathways in the following domains: Strategic 
and enabling leadership, learning, developing, and improving across the system, 
Research and innovation and Consultancy. Each pillar will have separate co-creation 
groups. 
 
Each area of practice (Learning Disabilities & Autism, Cancer Care and MSK), will 
determine separately what is needed to equip them to transition from advanced to 
consultant practice in the Expert practice domain.  
 
After the individual workshops, we will analyse all the data to develop themes. We 
will then bring together a workshop with representatives from across the three areas 
to check the analysis and explore commonalities and emerging pathways.  
 
The findings of the workshops will be presented back to the areas of practice who 
have engaged in the work. We will then embark on a consultation exercise with HEE 
Professional Bodies Key Stakeholders group to test the assumptions within the 
proposed development framework.  
 
The draft development options framework will be presented to the engagement 
group for agreement before submission to the Centre for Advancing Practice.  
 
We will take the findings from the strategic and enabling leadership pillar with be 
shared with the and discuss them with the Leadership Academy 
(https://www.leadershipacademy.nhs.uk/). 
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