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Walking the Talk 

I pull up in front of the house. Ring the doorbell and am met with a smile and greetings 
There is a buzz of people going about their day. The chatter of excited conversations. Distant music. 
Food being prepared in the kitchen. Homemade artwork on the walls. 
Over a cup of tea, I hear about plans, hopes and dreams. Anecdote’s from recent days. 
Relaxed and happy I go upstairs to see my son.  
 
Behind this ordinary scene of a residential home for autism and behaviours that challenge is;  
Positive behaviour support plans, values, ethos, science,  ongoing training, coaching programmes, 
mentoring, evaluating, supervisions, observations,  Active support, active listening, visual supports, 
skill building, goals, preferences, needs, opportunities, respect, physical, emotional and psychological 
health and wellbeing, Person centred plans, communication strategy plans, cause and effect plans, 
healthy eating plans, health care plans.  Cunning plans!  STOMP.  Exercise, adaptive environment, 
continuity, choice, flexible, structure, safe, secure, enabling, Proactive strategies, Creative thinking, 
Sensory assessments, functional assessments, Intensive Interactions, rapport, meaningful 
relationships.  Observational data, questionnaire data, analysed data. Current with relevant 
legislation. Positive risk taking. Least restrictive practises.  Multidisciplinary involvement. Family 
involvement. Regular reviews.  Hopes and aspirations.  Celebrations.  Dedication.  Enthusiasm.  Fun. 
And that’s just off the top of my head!  
 
In short, a competent manager and a skilled Positive Behaviour Support practitioner, well trained, 
well supported, confident, valued and happy staff means ordinary lives do happen.  
Written by Jen. Parent carer.  
 
A successful service looks like an ordinary home or occupation....when it is a carefully designed and 
organised service, dependant on a great deal of skill and management.        
Jim Mansell 2007 

 

This description of a mother’s experience of visiting her son, highlights the relationship 

between plans and the support provided. Having a well thought through, nicely presented 

and insightful plan is only the first step. Helping staff to understand how that plan can be 

used and put into practice on a daily basis, observing and monitoring whether it fits the 

person and if it is useful and effective, is the ultimate goal. The following strategies can be 

used for any type of support plan or approach and aim to support staff to: 

 



 

117 
 

Day Seven – Implementation Approaches 

 

 

Stage 1 – Understand the Plan 

Different people learn in different ways and to really embed a plan or strategy, the people 

that will be providing the support will need to really understand it. To achieve this it is 

important to provide opportunity for support staff and families to read, talk about and 

discuss the plan.  

Consider the following strategy for a gentleman that is finding it difficult to tell people when 

he has had enough of an activity or task: 

 

 

 

 

 

 

 

 

 

 

This strategy is clearly written, but is still a lot of information and references a number of 

additional resources the supporters may not be familiar with. To make sure that staff or 

family members understand the strategy we need to present this strategy in different ways 

to them.  

Listen (Knowledge 
Assessment) 

See (Verbal Assessment) Do (Demonstrate) 

Read the strategy out loud 
in a group. 
 
Ask them to complete a 
short quiz. 
 
This can be scored 

Show the resources to a 
group. 
 
Ask questions to check 
understanding 
 
This can be scored 

Show the resources to a 
group. 
 
Ask them to show you how 
to complete the strategy. 
 
This can be scored 

At the beginning of any activity or task show Jake the picture card of the activity. Place in front of him on the 

Working Board. Show Jake pictures for a couple of choices of things he can do or have when he has achieved 

the task. These are stored in the ‘Reinforcer Options’ wallet. When Jake has chosen an option put this on the 

Working Board. This will help motivate Jake to complete the activity. Finally place the ‘Take a break’ card next 

to Jake.  Begin the activity or task. If Jake becomes anxious (shown by reduced verbal communication, avoiding 

eye contact, rocking, not following through the task, or muttering) point to the ‘Take a break’ card and say 

‘Would you like to take a break Jake’. If Jake says yes, points at the card, or asks for a break – say ‘thank you for 

telling me’, step back from the activity and offer Jake to come away from the task for a short while, offer a walk 

in the garden or a drink. Return to the activity after 5 minutes. If Jake does not point, respond or ask for a 

break, remind him what the next stage in the activity is, what he will be doing afterwards and what his 

reinforcer is. Continue with activity. If Jake continues to become anxious, show him the ‘take a break’ card and 

say ‘let’s take a break’. If Jake takes a break and then becomes anxious again, bring the activity to an end and 

move on with the day. As long as the activity is either completed or brought to a close positively support Jake 

to have his reinforcing option. Record the outcome of each activity in the Take a Break log. 
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A PBS plan is likely to involve a number of strategies and link to other support plans and 

approaches. This means that it would be best to use a mix of Listen, See and Do activities 

with a group, in general the more essential or the more complex strategies are best to use 

the ‘Doing’ approach. 

 

 

 

 

 

 

 

Stage 2 – Following the Plan 

In addition to checking and supporting understanding of a plan/strategy, it is also important 

to check that staff and families have the skills to deliver the strategies and the opportunity 

to practise using the plan.  

A) What are the skills required to follow the plan? – have staff and families been given 

any training, guidance or demonstrate the skills required. If not how can they be 

supported to gain those skills.  

B) Can the staff and family demonstrate their ability to follow the plan in a practise 

session using role play? Role play is very useful to give support staff and families a 

chance to experience using the strategy. It should be carefully planned and scripted 

to provide a meaningful experience. 

C) Can the staff and family demonstrate their ability to follow the plan in real life 

situations? Using a coaching approach – model, observe and feedback, staff and 

families will have the opportunity to demonstrate their understanding and ability to 

put into practise the skills required. 

Role Play: 

When using role play identify a specific set of actions that staff are expected to follow. Write 

a script for the person playing the role of the person being supported and any additional 

people such as visitors. The person providing the support does not need a script, they are 

demonstrating that they can follow the strategy. 

For the example given above for Jake the following scripts could be provided. 

 

Which of the following would you use Listen, See or Do to support staff understanding? 

Follow an activity planner  

Using a coping skills approach 

Praising or complimenting someone on completion of a task 

Providing a low arousal environment 
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It is essential that it is explained to all people attending this group meeting that the aim is to 

practise a key support skill, and whilst all sorts of things might happen in real life, in the role 

play it is just focusing on the ability to follow one skill. Following the role play, there should 

be feedback given to the person playing the supporter about what worked, what they did 

well and what they might want to think about in future. This should be as positive as 

possible and focus on their abilities and skills. A role play can be scored by creating a simple 

log of actions the coordinator should see and actions they do see.  

 

Coaching In Vivo (in real life) 

This should be planned out in advance and discussed with the support staff or family 

member before working directly with any person requiring support. Again, focus on one key 

skill or strategy. Always pick a quiet time of day and try to create an environment where the 

strategy is able to be used and in the routine of the person where appropriate. Agree in 

advance what will be expected to happen, what the coach will do and how they will interact 

with the supporter if needed.  

You are role-playing Jake: 

When your supporter shows you two choices of preferred items or activities choose one by 

pointing. When your supporter starts an activity with you join in and participate. After a 

couple of minutes start to show you are anxious by avoiding eye contact and muttering. If 

your supporter points at the Take A Break Card, AND asks if you want to take a break, say 

yes. If they do not ask then begin rocking and refusing to do the activity. Please comply 

with an offer of a walk in the garden or a drink if offered. When you return to the activity 

please complete through to the end of the activity. 

You are role playing Jake’s supporter: 

Please make sure you have the Working Board, picture cards required and Take A Break 

Card.  

Please complete the activity of matching 12 pairs of socks with Jake, following the Take A 

Break strategy as described in the PBS plan. 
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Following any coaching session the coach should provide feedback and the opportunity for 

the staff or family member to complete the strategy several times after feedback. The 

coaching session can also be scored in the same way a role play is. 

For Jake the coaching may follow this process: 

 

 

 

 

 

 

 

 

 

 

Goodness of Fit Questionnaires: 

Another excellent method of enabling staff and families to feedback about a plan or strategy 

is to use a specific tool called ‘Goodness of fit’. This is a rating questionnaire that asks the 

supporter whether they agree with the plan, if they understand how to follow it, if they 

have the skills and resources needed and whether they think it will be effective. These 

questionnaires can be evaluated across a staff team and family to gage overall confidence 

and concerns about a plan or to support individuals who may have reservations or queries. 

Periodic Service Reviews: 

Periodic Service Reviews (PSR) are a quality driven management tool designed by Gary La 

Vigna, who is the clinical director of the Institute of Applied Behaviour Analysis in Los 

Angeles, and an advisor for the Centre for the Advancement of Positive Behaviour Support 

in the UK. LaVigna has written numerous articles and co-authored books including on PSR’s 

as a quality assurance system for Human Services and Education sectors. 

PSR’s are essentially a collaborative plan of the actions required to implement a PBS plan. 

The PSR is scored enabling the coordinator to work out how much of a PBS plan is being 

used in daily support, identify difficulties or obstacles with the plan, and evidence a plans 

effectiveness over time.  

Coach will lead an activity with Jake to make a sandwich using the described strategy. Supporter 

will observe. 

Supporter and Coach will discuss what worked and what didn’t afterwards. 

Supporter will lead an activity with Jake to complete his laundry. The coach will agree to use 

thumbs up and thumbs down to let them know if they are following it well, or if they have 

forgotten something. Coach will point to a card if it needs to be shown after giving the supporter 

plenty of opportunity to follow the strategy accurately. 

Supporter and Coach will discuss what worked and what didn’t afterwards. 

Supporter will lead an activity with Jake to write a shopping list. Coach will observe only. 

Supporter and Coach will discuss what worked and what didn’t afterwards. 
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PSR’s are considered to be very useful in social care settings, allowing focus on the detail in 

a support plan and its delivery. PSR’s can also help staff or families know if and how the plan 

is being implemented and evidence a future direction for positive behaviour support. 

There are four key elements in a PSR: 

 

 

Performance Standards – a set of clearly defined actions/practises and behaviours that 

demonstrate the standard of staff performance expected. 

Monitoring – scored with:   + (did happen)  -(did not happen) or O (opportunity to improve) 

Feedback – written positive feedback identifying future aims and directions or giving reason 

for something not happening 

Training – identifies competence based training needs 

In practise a PSR is written by going through a particular plan or collection of plans and 

identifying the actions and behaviours expected from staff. On an agreed time frame (often 

monthly but can be more or less frequent) key people meet and feedback what has 

happened, has not happened, or requires improvement. This is useful to do at a staff 

meeting or core group meeting. The coordinator of the PSR can then map the score on a line 

graph and agree any additional actions or areas to focus on for the next meeting. 
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PSR is a great tool to identify how to follow a plan (stage 2) but can also be used to monitor 

if support staff and families are sticking to a plan (stage 3) and if the plan is effective (stage 

4). The scores on a PSR can be used in correlation with frequency data about behaviours of 

concern, or quality of life outcomes to see if the actions are effective in increasing quality of 

life and impacting change in behaviour.  

This is an example of a PSR for Jake’s ‘Take A Break’ strategy. 

Performance 
Standard 

Feedback Training Standard Monitoring 

All picture cards 
required are 
available and in 
good condition 

Need a card for 
baking. 
Jake does not 
understand the 
picture for 
trampoline. 

None required O 

Jake and staff know 
where the picture 
cards are stored and 
can access them 
when needed 

Agreed by all None required + 

Family have a set of 
cards and can access 
them when needed 

Agreed by all None required + 

All supporters use 
the picture cards 
when completing 
activities with Jake 

Log shows that the 
cards have been 
used 52% of the 
time this month 

Supervision to 
discuss importance 
of sticking to plan 

O 

All supporters are 
recording the use of 
‘take a break’ 
strategy on the log 
provided 

Log shows that 52% 
of the activities 
planned have been 
recorded. 

Supervision to 
discuss importance 
of sticking to plan 
for identified staff 

O 

Total score = total number of +/total number of actions*100/1 40% 
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The generally accepted aim is to achieve 85% or more. The line graph shows the relationship 

between Jake’s frequency of behaviour and the score on this PSR. This graph shows that the 

higher the score on the PSR the lower the frequency of behaviour during activities is. This 

would suggest that the strategy is working. 

 

 

 

 

 

 

Stage 3 – Sticking to the Plan 

In addition to the routine use of PSR, another tool that can be useful in ensuring that a plan 

or strategy is being used is a Positive Monitoring Checklist (PMC). This is an observation tool 

that identifies what an observer would expect to see if they were to visit a service. To write 

a PMC, the coordinator needs to identify what the support would look like if it were 

occurring. For example – if a person’s support included offering 5 minutes of intensive 

interaction in between tasks, the PMC would state Intensive Interaction offered or occurring 

for at least 5 minutes after planned tasks. The observer would then be able to tick if it was 

supposed to occur during the observation and whether it did occur. This enables a score to 

be identified for each supporter observed. 

It would be considered best practice for every staff member or family member supporting a 

person to be observed once every three months. The scores could be used within a PSR, e.g 

What would it suggest if: 

The frequency of behaviour remained the same as the PSR scores increased? 

The frequency of behaviour increased as the PSR scores increased? 
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30% of staff have been observed using a PMC this month and all staff observed using a PMC 

scored above 85%. Scores on a PMC can also inform supervision or coaching to provide 

additional support to staff. Following any observation of a staff member or family member, 

time should always be allocated for feeding back positively what went well, if something did 

not happen that should have happened, this should be discussed and understanding 

checked and any obstacles to support noted. 

It is also especially useful to use a PMC if a person’s behaviour changes or escalates, to 

check if staff are following a plan or if the plan needs reviewing.  

 

 

 

Example PMC for Jake’s support 

Actions Should Occur Did Occur Score 

Supporter should 
know what activities 
are expected to 
occur  

√ √ 1 

Supporter should 
prepare for all 
activities before 
offering/prompting 
Jake 

√ √ 1 

Supporter should 
use picture cards to 
show Jake what is 
happening now 

√ √ 1 

Supporter should 
offer Jake choice of 
two picture cards for 
a preferred activity 
or item on 
completion of 
activity 

√ x 0 

Supporter should 
place take a break 
card next to Jake and 
draw his attention to 
it before activity 
starts 

√ √ 1 

Supporter should be 
positive and √ x 0 
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enthusiastic 
throughout activity 

Score – if it should occur and does = 1, if it should not occur = 
N/A, if it should occur and does not = 0 
Total /Total expected*100/1 

4/6*100/1 
66% 

Feedback: 
Overall the activity of Laundry went well. Kayley (supporter) knew that laundry was on 
Jake’s activity plan and the shift plan. She prepared in advance, checking everything was 
working and available and prepared Jake by showing him the card. Kayley did not offer 
Jake a choice of preferred activity or item after laundry because he was due to go straight 
out to college, she did not feel she had time to offer him anything in between. Kayley was 
encouraging but she did not praise Jake or appear enthusiastic about the activity or 
spending time with Jake. On discussion Kayley said she is normally very positive, but today 
she has a headache and recognised that her support could have been more positive. 

 

 

Stage 4 – Know if the plan is working 

Any plan should have clear goals identified so that it can be reviewed and evaluated. These 

can be used to inform the PSR and PMC, and should be a focus of the teaching and coaching 

in implementation. Once this process has been monitored the information gathered can be 

used to review the plan’s effectiveness. An overall score system can be gathered by plotting 

all of the data available regarding implementation to review consistency of approach. 

Summary of implementation for Jake’s Take a Break Strategy – March-June 

Supporter Completed 
K/V/D 

Completed Role 
play/Coaching 

Score in PMC Average of 
Total 

Kayley 85% 90% 66% 80% 

Johnathan 72% 60% 80% 70% 

Delilah 40% 40% 20% 33% 

Rajish 85% 90% 80% 85% 

Mrs M 85% 80% 80% 81% 

Susanne M 75% 95% 100% 90% 

Total average 73% 75% 71% 73% 

 

 

 

The scores tell us some interesting things. Firstly it tells us that the plan is on average 73% 

implemented. This is not bad but we would aim for over 85%. If we look in more detail we 

can see that Delilah scored low on the Knowledge, Verbal and Demonstration section of 

implementation and on the Role Play and Coaching. Delilah also scored low on the Positive 

What does this information tell you about Jake’s support and the implementation of the 

strategy? 
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Monitoring Checklist. We might also want to check Johnathan who scored lower on the role 

play and coaching, but perhaps he was shy in the role play or the coaching session had some 

problems. In general this suggests that the plan is implemented but has some inconsistency 

that needs addressing. 

The coordinator can then look at the PSR scores across the same period and the frequency 

of the behaviour of concern during planned activities, and during unplanned activities 

and/or unstructured time. In addition the coordinator can look at the evidence for any 

quality of life outcomes and goals set.  

 

 

 

Table of goals set and information gathered 

Goal set in February Outcome in March Outcome in June 

Jake to complete routine set 
activities 

Completed 40% activities Completed 90% activities 

Staff to use strategy 
consistently 

PSR and PMC indicate 
56% 

PSR and PMC indicate 79% 

Reduction in behaviour of 
concern during structured 
activities 

58% frequency 10% frequency 
48% reduction 

Reduction in behaviour of 
concern during unstructured 
time 

92% frequency 25% frequency 
67% reduction 

Reporting of positive 
engagement 

Recorded 12 times in 
daily log 

Recorded 75 times in daily log 

Positive attitude of staff Average score on attitude 
survey – 42% 

Average score on attitude 
survey 85% 

 

 

 

 

Positive Behaviour Support is an evidenced based framework. By understanding a person 

and their behaviour, positive strategies for enhancing quality of life outcomes can be 

identified. If these strategies are consistently implemented in practise a person can learn 

new skills, develop positive relationships and achieve personal goals. This in turn can reduce 

the behaviours that other people and services find challenging. PBS is never complete, it is 

an ongoing approach to support, however implementing it in the ways identified enables 

What does this table tell us about the strategy in place for Jake? Has it been successful 

provided there has been no other recorded changes in his support, health or environment? 

What would your recommendations be regarding this strategy? 
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evidence based reviews and feedback on whether support fits a person and is followed 

consistently.  

 

 

 

 

 

 

 

Work Based Assessment 7 

During the previous WBA you have identified a key person and completed data gathering, 

interpretation and written a one page plan with clearly defined goals. This plan now needs 

to be implemented. 

WBA 7 requires you to: 

Action Completed 

Write and deliver a lesson plan for the one 
page plan to include: 
 
Knowledge assessment 
Verbal assessment 
Role Play assessment 
Coaching session 

 

Complete a Goodness of Fit review  

Write and complete a PSR  
 
 

Write and complete a PMC  
 
 

Write a feedback statement on how this 
process went, what you learned and what 
the outcomes were for the key person 
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How do you think the 

session went? 

 

 

 

 

How interested do you 

think the team were? 

 

 

 

 

Did the team appear to 

understand the objectives 

and complete the tasks? 

 

 

 

 

What questions and 

comments were raised? 
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What were the outcomes 

for the person being 

supported? 

 

 


