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Surrey Positive Behaviour Support Network   

PBS Coaches Training  

 

This project used local expertise to develop a Positive Behaviour Support (PBS) 

training consortium, and a sustainable local PBS training offer for the future.   

The Surrey Positive Behaviour Support Network was set up by providers, family 

carers and commissioners from health and social care. We aim to improve support 

for autistic people and people with a learning disability whose behaviour can 

challenge. We have worked closely with the Surrey Transforming Care Partnership 

to ensure we are well-linked to other networks and governance in the County. We 

built a broad consensus that in order to support people well in Surrey’s community, 

we needed to improve skills and understanding across the whole service system.  

We know that services are under pressure, and it can be difficult to build momentum 

behind a change to practice or a new requirement without additional resources. We 

set out to recruit *sparkly staff* from services to give them the additional skills and 

tools that could influence change and embed PBS in their services. *Sparkly staff* 

are those individuals who can be easy to identify but hard to replicate, they are the 

natural practice leaders, who are person centred, enthusiastic, keen for opportunities 

and quick to share with others. Setting this out explicitly has really made a difference 

to the culture of the Network, and to the success of this training programme. 

We developed training materials and trained 35 people as PBS Coaches.  Each 

trainee accessed 8 training days and was asked to develop a portfolio of work-based 

evidence, overseen by a mentor.  This included completing an assessment of one 

individual’s behaviour, then developing a plan to support the person better.  Trainees 

were asked to coach their colleagues to follow the plans, strategies and approaches 

taught in the course.  

We set out to train 30 coaches from at least 20 different teams.  We surpassed our 

target, starting with 52 trainees, of whom 35 completed the training, and 33 teams 

were represented. We aimed for the training to result in a PBS plan for each of 35 

individuals, leading to better support and outcomes, and a reduction in challenging 

behaviour.  Our monitoring and feedback showed that the training achieved this and 

more, with some great outcomes for individuals.  

The key individuals and organisations involved in developing, overseeing and 

delivering the training were: 

• Lynsey Way – CMG / Active Prospects 

• Sam Corbett – Dimensions/PBS4 

• David Miland – Pathways for Care / LB Sutton  

• Jen Fookes – Parent Carer  

• Tom Moore – Surrey County Council 
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Background:  

The Surrey Transforming Care Plan highlighted the need for the wider system of 

services to improve skills and awareness of PBS. This remains a challenge 

nationally as well as locally. One of the Surrey TCP strategic goals is:  

“Building a care workforce to support more challenging people in the 
community… …which needs to recognise staff training including coaching, 
mentoring and skills development in situ.” 
 
The Surrey Positive Behaviour Support Network vision includes “Making support 

effective by learning from research, and getting the right training to the right 

people”.  SPBSN events are always well attended by providers, health and social 

care practitioners and family carers, all requesting more training and knowledge in 

this area.  

One of Surrey’s challenges has been to get a consistent view of good practice. Many 

organisations said they used Positive Behaviour Support, but few agreed about what 

this meant, or connected with national work on this.  Social Care teams in Surrey at 

the time were generic, and many Social Care practitioners were also unclear about 

good PBS practice. Our network was aware of individual practitioners with specialist 

knowledge, experience, qualifications, and links to academia, and pockets of good 

practice in the County, often based around these individuals. We were keen to 

support good practice where it was already happening, and reach out to others 

where there was room for improvement.  

Service providers with specialist skills were keen to work together to improve things 

across the system, rather than operating as competitors. Nationally, advanced PBS 

courses are expensive, and this can put them out of reach of many providers.  We 

developed this training to use our local resources to best effect.  We aimed to 

support a clearer, shared understanding of what good support looks like, and to raise 

standards across a wide range of services.   

We set out to support national good practice as outlined by the PBS Academy and 

current research.  We were aware that these ideas are often presented using 

academic language and weighty documents, and that these do not always filter 

through to frontline staff. We identified a need to develop ways to support 

understanding and application of PBS by busy staff at the frontline of direct care 

provision.   

The group that developed the programme included family carers at all stages.  Other 

group members had a range of qualifications relating to PBS or autism, at 

postgraduate, graduate, BCBA and/or level 5 PBS Diploma. All the trainers were 

currently working as PBS consultants and providing training in PBS, total 

communication, active support and person-centred planning.  They had a wide range 

of experience working with people with complex behavioural needs and the teams 

supporting them.  Members of the group had been involved in national work 

developing PBS standards and competence frameworks through the PBS Academy. 

The Network committed to using local experts with links to academia to keep our 

training up to date. 
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We also wanted to make sure the training would be available as widely as possible, 

targeting all providers supporting people with a learning disability or autistic people in 

Surrey, as well as social care practitioners working for Surrey County Council. 

 

Assessment:  

This project developed and piloted a training network for PBS Coaches in Surrey. 

The training was open to any organisation supporting people whose behaviour can 

challenge services. People who were trained worked in supported living, residential, 

day care and short breaks services, and health and social care teams.  Most of the 

trainees were front line support staff, first line managers or Social Workers.  

We aimed to offer this as widely as possible, to raise skills across the whole system 

of services in Surrey. The training was mapped against the PBS Academy training 

standards and the PBS competency framework, to ensure that the content reflected 

what was expected of support staff and practice leaders in services. 

 

 

Training Content 
The course consisted of eight full days’ training: 
Day One – Whole group session  

• Creating service readiness for PBS – systems and support approaches. (Delivered 
with input from experts by experience) 

o Learning outcome- coaches will be able to assess the basic good practice 

support and mediator skills within their service and develop an action plan in 

conjunction with the provider to meet the requirements of the PBS 

competency framework around communication, person centred activities and 

opportunities, active support and involving families.  

• Introduction to PBS 
o Learning Outcome – coaches will have an awareness of the PBS framework, 

values base and approaches to behaviours that may challenge. Coaches will 
have resources and a session plan to share this awareness session with 
other staff in their teams. 

 
 

Day Two – small group session   

• Understanding Behaviour - Behaviour theory, environmental context, setting events, 
triggers, outcomes, preventative and pro-active approaches, and using ABC 
recording.  

o Learning Outcome – coaches will have a deeper understanding of behaviour 
and behaviour that challenges, will understand that behaviour is functional 
and will be tasked with reviewing and coaching recording strategies in their 
services. 
 

Day Three – whole group session  

• Understanding behaviour - Using a brief behaviour assessment interview and an 
observational tool.  
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o Learning outcome – coaches will be able to understand and competently use 
an interview based basic functional assessment tool. Coaches will be tasked 
with completing two interviews and two observations with their chosen key 
person. 
 

Day Four – small group session  

• Making sense of your data- completing simple triangulation and generating 
hypotheses on functions of behaviour and key triggers.  

o Learning outcome- being able to collate and draw hypothetical conclusions 

from data gathered over the course. Coaches tasked with creating a feedback 

output to share with their teams and families on outcomes of assessment and 

gather ideas for strategies to implement. 

 

Day Five – small group session  

• Functional skills training – developing and implementing skills training, enhancing 
opportunities and participation.  

o Learning Outcome – coaches are able to identify functionally equivalent, 

replacement or general skills to support positive behaviour, and are able to 

devise simple skills learning plans. Coaches are tasked with implementing a 

skills plan and gathering outcomes data.Day Six – small group session  

• Designing a PBS plan – taking the triangulation and feedback from their team and 
families and writing a one page PBS plan, a contingency map.  

o Learning Outcome- Coaches will be able to write a one page PBS plan and a 

contingency map. Coaches are tasked with writing a one page plan and 

contingency map 

 

Day Seven – small group session  

• Implementing a PBS plan – La Vigna’s 3 stage process, practice leadership and 
putting together a monitoring system.  

o Learning outcome – Coaches will be able to prepare for implementing the 

PBS plan and for monitoring the implementation using periodic service review 

and observational checklist. Coaches will be confident to coach other team 

members and can use all strategies on the plans themselves. Coaches are 

tasked with implementing the plan with their team and putting a PSR and 

observational tool in place. 

 

Day Eight – small group session  

• Debriefing and reflective practice – what, when and how to complete a debrief and 
how to encourage reflective practice within a team.  

• Measuring outcomes – Bringing together the results of the skills plans, the action 
plan for good practice, the PSR and observational tools and the ABC recording 
completed over the course. Considering how to interpret and share the outcomes of 
the PBS planning.  

o Learning outcome – coaches will understand how to debrief others and how 
to implement a reflective practice culture in a warm and empathic way. 
Coaches will understand how to review the outcomes of the PBS framework 
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they have applied and how to share that information with others. Coaches will 
be tasked with completing a debrief, implementing a reflective practice 
process in their service and with generating an outcomes review. 

 

Trainee Coaches compiled their completed tasks into a work-based portfolio of evidence 
which was reviewed throughout the course with their small group mentor, and was 
submitted for group review before being awarded their certificate. This course will be 
further supported by the quarterly PBS network meetings and access to their mentor 
throughout.  
 

 

Outputs 

• 35 Coaches were trained 

• 35 individual PBS plans were written  

• Each Coach was required to support at least 3 staff to embed the PBS plan 

they developed, so the training reached 105 staff in this way.  

• In addition, trainees undertook to coach their teams in PBS approaches. Our 

conservative estimate is that this training reached at least two more staff per 

team, so at least 175 staff were coached. Including the Coaches themselves, 

that means that at least 210 staff across the County were upskilled through 

this programme.   

• Coaches reported reductions in challenging behaviour, improved quality of life 

for people supported, and increased confidence of staff in their services.   

 

Feedback  

Feedback from the trainee Coaches and their teams was overwhelmingly positive. 

“I found the course to be compelling and exceptionally supportive of my 

professional development” 

On training colleagues: 

“…when I focused in on one individual and the staff team …although sceptical at 

first they became very receptive to the discussion of new ideas and grateful for 

the support” 

“…exceptionally positive feedback in terms of reduction in behaviours of concern 

and individuals’ happiness” 

 

Outcomes for People Supported in Surrey 

• 27 people showed improved quality of life measures and reduced numbers 

and severity of behaviours of concern in practice.   

o One trainee was supporting someone who had a behaviour of concern 

more than once a day at the beginning of the course.  Halfway through, 
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this person’s anxiety had reduced to the point that their behaviour was 

no longer a concern. (This meant the trainee had to complete their 

portfolio with another individual.) 

o For another person, there were no changes in the measures for the 

first six months, but after some analysis and changes to practice at that 

point, the person started to be able to access a wider range of activities 

that they enjoyed, improving their quality of life.  

o Others learned new skills, improved communication, improved 

relationships with staff, and expanded meaningful activity. 

Outcomes for the coaches 

• 10 of the 35 trainees who completed the course received promotions or 

increased roles in PBS during the process. 

• 3 coaches had the opportunity to speak at The PBS Festival in 2019. 

• The Surrey PBS Network Coaches Course is recognised across Surrey, so 

the coaches will retain that recognition wherever they work in the County. 

Outcomes for the network 

• The resources developed by the trainers are available for future courses. 

Along with our pool of skilled trainers, this provides a source of income for the 

network that will make our work sustainable over coming years. 

• The Coaches course raised the profile of the network in Surrey and in the 

PBS community. As well as through our own network, we shared our progress 

in several forums, to raise awareness of this approach: 

o Parliamentary launch at Portcullis House 

o Surrey Transforming Care Partnership 

o Surrey Learning Disability Partnership Board 

o Surrey Autism Partnership Board  

o Applied Behaviour Analysis Forum 

o PBS Festival  

o Brighton and Sussex PBS network 

 

Recommendations: -  

• This was a great training model for us.  The monitoring and feedback showed 

clearly that it is worth rolling out in terms of improved outcomes for individuals, 

and the wider impact.   

• Our aim was always to require providers to pay for the next round of training, 

and making sure we get that right is our next challenge.  

• Other areas could use this model, and we would be happy to talk to them 

about our experience.  

• Delivering training in the current world of social distancing will make this more 

complicated. The resources required to deliver the training online are quite 
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different, and it remains to be seen whether we can deliver the same 

inspirational feeling through an online session.  

• We underestimated the administrative workload for this piece of work, and for 

the network generally.  Surrey County Council have provided some resource 

to help address this.  

• Surrey is a large County, and despite trying to match people to local trainers, 

some people did have to travel a long way to get to their training sessions. 

Inevitably this put some people off, and others encountered delays. Online 

training delivery may help with this.  Once we return to being able to train 

face-to-face, we will need to continue to try to arrange venues that are easy 

for people to reach. 

• We did not have a budget for venues, so we needed to rely on buildings 

owned by organisations involved in delivering the training.  This was 

challenging and added to the transport problems described above. 

• For the small group training sessions, we decided to hold all the groups on the 

same day, so that groups did not get out of sync.  In fact this was not a great 

idea for a number of reasons:   

o Finding enough training rooms 

o Covering when a trainer couldn’t make it 

o Allowing a trainee to slot into another group if they missed a session 

o Snow! – One session was booked for a snowy day, so no groups could 

happen.  Rearranging all the groups was difficult. 

• We had interest from a service supporting people with dementia. We tried to 

include dementia in the training, but ran into difficulties with the model we had 

developed.  This was not least because people’s care needs changed quite 

quickly. It felt that there were aspects of this training that could work well in 

dementia support, but this needed to be worked up separately and in more 

detail before trying again. It would be good to try to address this in the future.  

The trainee from the dementia service did not complete the course because it 

was not a good fit. 

• We hoped that using a Facebook group would help trainees to network 

between training sessions, and give each other some peer support, but that 

did not happen.  As a result people needed more direct support from trainers 

than expected.  We will need to build time for this into future rounds of 

training. Poor takeup for the Facebook group may have been because people 

wanted to keep their personal and work lives separate.  In retrospect a 

Whatsapp group may have worked better.  

• We tried to measure change in people’s attitudes before and after the training 

using the CHABA, but this turned out not to be a useful measure in this case. 

There were no significant changes, possibly because we had actively 

recruited sparkly staff who already had good attitudes to support. 

• We tried to run the training days on the same day in different venues with 

different trainers so all the groups were in sync with each other. This turned 

out to be exceptionally difficult. If anyone was unable to attend there was a 

very limited catch up option and we could not cover sessions if any of the 
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trainers were unable to deliver the session on the day. In future we would 

stagger the dates across the County to make it more robust. 

• We developed videos to use as part of the training, but the volunteers that 

acted in them did not give permission for them to be on the internet or shared 

outside of Surrey. They are all now working in other organisations. We are 

aiming to redo these videos and clarify permissions with people at the time. 

 

 

 

 

Trainee PBS Coaches working together 

 


