
 

 

Developing staff skills to work with 
effectively with families to support 

the delivery of the transforming 
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 People using our services come 
first in everything we do. This 
also means working together 
with their families and carers. 
Lots of guidance tells us just how 
important this is and that it 
directly affects peoples lives and 

their well-being. 
 Working together with families is 

not just about sharing 
information. It is also about 
working together to reach the 
same goal and talking about the 
best way to do things. 
Sometimes this can be complex 
and challenging. 
 

 Sometimes the skills needed to 

work together can be forgotten. 
This leaves staff to manage 
problems without having specific 
supports and struggling to make 
sense of the challenges. 
 

 Project Structure 
 

The project aimed to reach it’s 
goal through 3 pieces of work. 
 
• Formal training sessions for 

Staff 
• Putting ideas into practice; 

Supporting the teams 
• Induction training for new staff 



 

 1. Formal training  
 
These sessions happened across 
3 days. They were offered to 
health and social care staff 
working with adults with learning 
disabilities. 
 
This training was delivered by a 
family carer and a clinical 
psychologist/systemic 

psychotherapist from Islington 
Family Carers association. 
 
The training had these learning 
outcomes: 
 
• To develop a greater 

understanding of the 
relationship between people 
with learning disabilities, their 

families and the staff who 
support them 

• To look at some of the 
difficulties in relationships 
between families and health 
and social care services 

• To look at how to use good 
partnership working with 
family carers to improve 
service delivery and outcomes 
for people with learning 

disabilities 
 



 

 57 people in total completed the 
training. 19 people also 
completed the evaluation survey. 
 
The training sessions were 
attended by nurses, 
psychologists, social workers, 
speech and language therapists 
and many other health and social 
care professionals. 
 

Family carers also attended the 
last session. 

 

2. Putting Ideas into Practice 
 
Training is just one part of the 
support needed to help bring 
about change in the health and 
social care teams.  
Therefore, the people that took 
part in the formal training had 

ongoing support given to them 
over 18 months to help them 
work better with families. 
 
We got some very positive 
feedback as to how useful these 
sessions were. 



 

 

3.Induction Pack for New 
Staff 
 
At the end of the project we 
wanted to make sure that this 
learning could be kept up even 
after the project was over and for 
new staff to also share the 
learning. 
 
We got agreement to buy the 

training materials and use them 
as part of the induction for new 
staff. 
 
A self-learning package has been 
put together which asks new staff 
to watch films and think about 
different areas for learning. 

 Reflections and Lessons 
Learnt 

 
Overall, this project has 
supported working in a true 
partnership with family carers, 
working together to share power 
and understanding around how to 
best offer support at times of 
stress. 
 



 

 Future Plans 
 
• Setting up further “Thinking 

Together” Sessions in other 
parts of Sussex 

• Creating contexts which allow 
the option of solution-focused 
training for CLDT practitioners 

• Continuing to create an 
opportunity where health and 
social care staff can really hear 

family feedback and 
understand what it may be like 
for a family to experience our 
services 

• Continue to include family 
carers in the training and 
planning events. 

 


